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In the past, sociological literature has focused on the effects
of professional socialization and its influence in the development of
work orientations and its conduciveness to homogeneity within
profession.

a

The "process model" served as the conceptual frame-

work for this thesis which proposes that professions are segmented.
The present author considered the social work profession as being
segmented and was concerned with possible factors which contributed
to such segmentation.
The focus of this thesis is to explore the influence of various
sociodemographic variables such as age, sex, social class, marital
status and parenthood, in addition to work and educational experiences
upon the work orientations of social work recruits entering graduate
school.

The diversity of social workers' backgrounds were expected

to be one explanation of the segmentation within the social work profession, which has its roots in the diverse perspectives recruits
bring to this field.
The sample consisted of all 118 first year students entering schools
of social work in Tennessee.

Pretested questionnaires were administered
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during the first week of school.
The thesis employed seven predictor variables and the dependent
variable, work orientation, had three components:

characteristics

important in a job, attitudes toward clients and professional identification.

These three dependent variables were divided into two cate-

gories: intrinsic and extrinsic.

Individuals with work orientations

defined as intrinsic would be characterized as those who expressed
an interest in their clients' opinions of their work and desired freedom
from supervision in a job, as opposed to those individuals with an
extrinsic work orientation who were more concerned with monetary
rewards and recognition from their colleagues. The independent and
dependent variables were cross tabulated and output in the form of
percentage tables was analyzed. In addition, the Multiclassification
Analysis Program was utilized in order to gain an understanding of the
relationships between each predictor variable and each component
of the dependent variable.
The findings concerning characteristics important in a job, the
first component of the dependent variable, indicated that social class
was the most powerful explanatory variable followed by work experience
and parenthood. It appears that a composite of social background and
life experience variables best explain this aspect of work orientation.
Work experience in a Department of Public Welfare was the most
important predictor of students' attitudes toward clients while
parenthood and age ranked second and third.
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The last component of

work orientations to be examined was professional identification and
the findings revealed that marital status and sex proved to be the
most powerful predictor variables followed by social class.
In summary, work orientations is multidimensional and the types
of predictors influential in the development of one particular aspect
or component of work orientations are diverse. Concerning the
dependent variable characteristics believed important in a job, early
influences in life, or social origins, in conjunction with later life
experiences, such as work and marriage, proved to be the major
determinants.

However, later life variables, work experience and

parenthood, were the dominant forces in determining attitudes toward
clients while a composite of both social origins and life-experience
variables, sex and marriage, influenced the social work recruits'
reference group. Age was not found to be a strong determinant upon
any dimension of work orientation but may have reflected the influence
of other Later life variables..

Undergraduate major was the least

influential of all the predictor variables examined suggesting that
educational experiences do not abrogate the effects of early
socialization or later life-experience factors.
The Jesuits of this exploratory study of work orientations suggests
that other variables besides educational background are important in
the development of work orientation and indicate that there is need for
additional research concentrating upon the effects of pre-professional
socialization.
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CHAPTER I

INTRODUCTION

Work orientations are decisive in the field of social work
in that these orientations or attitudes will influence the prospective
relationships which ensue between the social worker and client.
The very success of this relationship is contingent upon the
attitudes exhibited by the social worker, and likewise the client
(Pratt, 1970:29).
The cultivation of work orientations has long preoccupied
occupational sociologists.

Some, such as Blau, have concentrated

upon what he terms "structural effects" - that is, the extent to
which group and organizational environments mold behavior apart
from the predispositions of individuals in such settings.

His study

of the values of social workers in a public assistance agency, for
example, indicates that group values are a determining factor in the
conduct and values of the social workers, above and beyond the
worker's own feelings about clientele (Blau, 1960:178-193).
Another example of structural effects of the social environment
upon attitudes is illustrated by Newcombe's study of attitude change
in a college community.

The setting was at Bennington College for
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women in Bennington, Vermont.

The entire student population (N=250)

was involved in the study which covered a four year period.
were collected by three means:

Data

questionnaires, personal interviews

and written reports on students (1943:5).

The attitudes specifically

studied were those attitudes toward public issues (p. 18), i.e.,
with attitudes concerning labor unions and public relief (p. 20).
Newcombe found, as he had expected, that significant
changes in social attitudes occurred between the freshman and
senior year.

He described the changes as being from more conser-

vative to less conservative (p. 146).

He attributed these changes

to the impact of the college community (p. 148).

Specifically, he

found that the women who were more involved socially in the college
community tended to adopt the dominant social attitudes of the
community, while those students who were socially involved with
their family social milieu maintained conservative attitudes
characteristic of the family (1943).
A similar perspective to that just discussed, which has
been applied to the study of professions, may be identified.

The

so called functionalist model (Bucher and Strauss, 1961:326) stresses
cohesiveness and homogeneity of the professional community and the
integration of the individual into the profession.

This model views

the professions as "communities" which are bound together by
certain norms and values which the members of a profession share
as a result of the processes of socialization prerequisite to entry
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and the nature of practice subsequent to entry !Barber, 1963:669-688;
Goode, 1957:194-200; Goode, 1960:902-914).

The functionalist

perspective contends that professional socialization is responsible
for molding one's attitudes and work orientations through an intensive
period of specialized training in which one learns not only the
theoretical knowledge and technical skills, but is also imbued with
the norms and values of that particular profession (Heraud, 1970:235;
Pitzer, 1972:431.
However, another perspective on professions has emerged
which may be viewed as somewhat at odds with the functionalist
model.

The so-called process model perceives the professions as

beLng composed of segments or specialized divisions, with each
segment having its own norms and values, and each pursuing its
own goals.

The proponents of the process model believe that

conflict exists between opposed specialities within professions and
that cohesiveness is not a meaningful way to characterize professionalized occupations (Bucher and Strauss, 1961).
This thesis will attempt to examine work orientations in the
social work profession as a test of some of the issues raised by the
process model.

That the social work profession is divided into

segments has been noted by Heraud (1971),

Kolack (1968) and others.

One possible explanation for the segmentation which exists within
social work is the diversity apparent in the backgrounds of recruits
as suggested by Grimm and Orten's study (1973).

Bucher, in her

4
study of recruits entering four different professional training programs,
discovered that students did not enter the programs with comparable
orientations and knowledge concerning their careers.

Recruit groups

differ because they had encountered varied educational programs prior
to their entry into professional schools.

Bucher stated that "prior

socialization" is an important factor in determining how one's professional identity was later developed and molded by professional
training (1969:220).
This thesis proposes to empirically examine Bucher's ideas
concerning prior socialization by investigating the backgrounds of
social work students and attempting to determine the effects of various
sociodemographic, educational and work experience variables upon
orientations toward social work which students have as they start
their graduate training.

This research is merited for the following

reasons:

background variables may prove to be salient in influencing

students

work orientations .and, if so, may be one explanation of

segmentation in social work and perhaps in other emergent professions
such as nursing and teaching.

CHAPTER II

REVIEW OF LITERATURE

Investigations concerning the work orientations and behavior
of professionals are prevalent in occupational sociology.

Th? review

of the literature will concentrate primarily upon the process model
and its theoretical implications for the segmentations within social
work.

The predictor variables (age, sex, social class, marital

status, parenthood, work and educational background) were selected
on the basis o; empirical studies which have shown these factors
to be relevant in the development of one's work orientations.

The

purpose of this chapter is to review such studies and derive the
hypotheses which will be evaluated in the present study.

Functional vs. Process Perspective
Much of the sociological literature on the nature and
structure of professions has been pervaded with the idea of
homogeneity and cohesiveness.

The work of Goode is typical

of this traditional approach toward the professions.

He notes

that the professions may be differentiated from other occupations
by the fact that members are hound by:

a strong sense of identity,

common values and agreed upon role definitions.
5

These traits are

6

representative of what typifies the functional approach to the
structure of professions (1957:194).

Those theorists who have

been somewhat critical of this perspective, such as Bucher (1962),
Kolack (1968', Perrucci (1968), and others, concur that the sociologists whose focus is upon the structure of the professions have
strongly emphasized the cohesiveness and the unification within a
profession on the basis of the assumption that practitioners in a
particular profession snare a common set of goals and values
(Bucher and Strauss, 1961:325).

The functional approach, then,

may be characterized by the following statement by Perrucci and
Gerstl:
Professions are therefore seen as composed of a
relatively homogeneous collection of practitioners who
are dedicated to the same noble goals; constrained
by all powerful professional association and who share
the same educational and work experience (1968:5).
The process model, as outlined by Bucher and Strauss,
(1961) contrasts with the functional approach and is a less
developed and tested perspective in occupaticnal sociology.
Bucher and Strauss in their article ''Professions in Process" state
that the concept of homogeneity and cohesiveness is not entirely
applicable when surveying the professions since there are diverse
and conflicting norms, values and identities within a profession
(1961:325-326).

These diverse values and norms tend to become

patterned and shared and consequently groups, or segments, emerge
often in dissent with more established groups in a profession
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(Bucher, 1962:40).
Segments, as defined by Bucher, are "groupings of professionals
that share an organized identity and a common professional fate,"
(1962:42) such as surgeons or criminal lawyers.

The professions

are then comprised of detached conglomerates or segments, each
seeking different objectives

a nd

utilizing various means to obtain

them (Bucher and Strauss, 1961:326).
Bucher and Strauss utilize the process model to discuss the
segmentation within the medical profession.

There are numerous

divisions and conflicts within the field of medicine and "What is
distinctive of medicine belongs to certain segments of it--groupings
not necessarily even specialties--and may not actually be shared
with other physicians" (Bucher and Strauss, 1961:326).

With'n

these diverse segments of medicine are conflicting ideas of mission,
types of work performed and conflicting viewpoints concerning the
methodology and techniques, clients, colleagueship, interests and
associations (pp. 326-330).

Bucher and Strauss state that one of

the areas in which conflict is expressed within a profession is in the
process of recruitment.

"The different segments require different

kinds of raw material to work upon..." (P. 334) , and this (i.e.
recruitment) ofttm becomes a battlefield for conflict between the
various segments as each is vying for its survival via the
recruitment process, with the dominant segment in control of the
recruitment program.
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Bucher's study of pathologists is an example of segmentation within the profession of medicine.

The field of pathology

is divided into two segments: (1) the scientists and (2) the
practitioners. The scientific segment is primarily concerned with
research and the scientific aspects of the profession, while the
practitioner segment is interested in establishing a relationship
between pathology and medical practice.

These two segments are

virtually unaware of each other, with each having its own set of
goals and values (Bucher, 1962:43). The practitioner segment
formally emerged in 1922, but has gained impetus since WWII.
Its constituents are of a lower socio-economic status and low in
prestige in relation to the remainder of the medical community.
This segment stresses that pathology is indeed a vital part of
medicine and suggests that they can furnish their services to
other physicians and can provide knowledge and pertinent information to the physician (pp. 45-46).
The scientific segment, which is primarily interested in
research, is not struggling to maintain its identity because of the
increase of practitioners who are "service" oriented. The practitioners' "service" orientation forces the "scientific" pathologist to
spend less time on research.

Consequently, a conflict of interests

emerges between the two segments:
...in that the pursuance of one segment's interests
interfere with the other segment's interests. Each
segment has its own requirement of the work situation,
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but cannot achieve them without detriment to the other
segment (p. 48).
The segments also experience conflict in recruiting students to a
particular segment and in the education of the recruits (p. 48).
The approach utilized by Perrucci, in his study of engineers,
both the functional and process models of

was a combination o

occupational structure observed in professions (1968:24-251.
Professionals in modern society served as the frame of reference
for Perrucci's study.

Perrucci considered engineering a profession

but recognized there are no shared norms or values, one of the prerequisites for being a profession, and stated that it is a profession
in process (pp. 24-25).

Segmentation exists within this new

profession and Perrucci conceives of this segmentation as resulting
from rapid changes in the educational program, the diverse needs
of employers for engineers with various skills, the fact that many
engineers have degrees in other fields, and the fact that levels
and types of engineering training per se differ (pp. 177-178).

He

states "Engineers now exist with a variety of educational backgrounds..." (p. 178).

Engineering is not a homogeneous profession,

buL .s characterized by segmentation (p.

Perrucci does not

contend that homogeneity is a myth, since he states some professions
are more homogeneous than others.

He attributes the degree of

homogeneity existant in a field to the fact that homogeneity
promotes and "reflects greater selectivity in recruitment, more intense
professional socialization and more predictable and rewarding career
development •' (p. 80).
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Other authors such as Etzioni (1969) argue that segmentation
seems to be a structural component of the new or semi-professions,
including engineering, librarianship, nursing and social work.

Indeed,

according to Etzioni, one of the defining characteristics of a semiprofession is the degree to which segmentation is pervasive and
permanent, impeding even a minimum of structural unity and integration
(1969).
A study of social work by Kolack (1968) is particularly
appropriate for the present thesis in that the argument to be developed
is of vital importance in an attempt to understand the structure of
this important social service field.

Kolack, a proponent of the

process model, conducted a study of the attitudes of social workers
in which the independent variable was status inconsistency.

Status

inconsistency was operationalized in terms of three dimensions7
education, ethnicity and job position.
was interested in were:

The specific attitudes she

political attitudes, involvement in

voluntary associations and job satisfaction (p. 366).

Her findings

indicated that the inconsistents were more politically liberal than
the consistents and that the latter group belonged to fewer voluntary associations and derived less satisfaction from their jobs.
She concluded that "status inconsistency is one explanation as to
why the traditional view of a profession as a relatively homogeneous community is not always tenable" (p. 374).
Brian Heraud's analysis of the social work profession in
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Britain further evinces the segmentation existant in social work when
he states that within the social work profession there are a multiplicity
of professional associations representing specialties such as med,.cal
or psychiatric social work (1971:347).

Heraud contends that the two

segments in social work are those representing social reform and
therapy.

Meyer also supports this sort of major segmentation in his

article "Professionalization of Social Work Today" when he states that:
In its history, social work has long had a double focus;
on social reform on one hand and on facilitating adjustment
of individuals to existing situations on the other. These
two schemes reappear in various forms . . . . Social
workers have been conscious of these two approaches
. . .and have often sought to reconcile them. . . . But
these two viewpoints are still not integrated, and both
are represented by acknowledged spokesmen for the
profession (1967:396).
Thus, segmentation seems to pervade social work as well as the
higher-status professions as suggested by Bucher.

Professional Socialization
Within the past decade professional socialization has been
the object of a myriad of sociological inquiries into these higherstatus fields.

The impact of professional training has been

emphasized as a dominant force in influencing an entrant's attitudes
and perspectives and, consequently, is viewed as a major determinant of the 'homogeneity' of values and behaviors which exist
within a profession (Pease, 1972:177).
Socialization, in its general sense, is a common term
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in the sociologist's vernacular.

Even though social scientists have

stressed the importance of socialization during childhood, it is
clear that socialization occurs throughout the life cycle.

Pavalko

distinguishes between child-and-adult socialization and states that
a child has no choice but the adult "initiates acts that lead to
socializing experiences" (p. 84) such as entering a graduate program.
Bloom substantiates Pavalko's viewpoint about adult socialization
in his article pertaining to the field of medicine.

Bloom defines

socialization as
. . .a process by which people selectively acquire
the values and attitudes, the interests, skills and
knowledge, in short, the culture current in the groups
of which they are or seek to become a member (1946:78).
Merton's concept of anticipatory socialization has also
been used to explain the manner in which people prepare for passage
into groups.

During anticipatory socialization one fantasizes about

expected roles.

This is functional in that the individual adopts the

groups' values which may enable the person's entry into the group
and subsequently his adjustment (1957:265).

Bloom's definitions of

socialization and Merton's concept of anticipatory socialization
emphasize the importance of assimilating the values and norms of
the groups to which an individual aspires.
Caroline Bird, in her discussion of women entering the
professions, believes that professional socialization is aimed not
so much at teaching knowledge or new skills, but it is primarily
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concerned with instilling professional attitudes and proper behavior
in recruits (1972:297; McLeod and Meyer, 1967:401).

The emphasis,

then, in studies of professional socialization is not so much upon
knowledge per se but the values and the norms of a particular
profession (Pavalko, 1972:1520; Heraud, 1970:235).
Studies which emphasize the importance of professional
socialization in developing work orientations are numerous and
therefore only a selected and illustrative review will be presented
here.

Jackson Cirro11's study examined the effects of various

theological seminaries on the processes and consequences of
professional socialization (1971:61).

He hypothesized that the values

and norms assimilated during professional training act as a frame
of reference and, in turn, guide the subsequent behavior of ministers
(p. 63).
It was necessary for Carroll to construct a typology of
different seminaries based -on the different goals of theological
education which he categorized as:

mastery of Christian tradition,

practical competence, spiritual formation and secular awareness.
By cross-tabulating these goals, Carroll devised the following
typology of theological seminaries:

religious community - exempli-

fied by the Roman Catholic Church and its traditionalism; one is
isolated from the world; vocational school - practical skills along
with spiritual authority are stressed; graduate school - an intense
focus on theological scholarship and an "openness to the world"
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are characteristic of this type of school; and undesignated is the
final category.
The data for Carroll's study were obtained from two
questionnaires mailed to ministers representing six major Protestant
denominations.

The first questionnaire, originally part of the

Danforth Study of Campus Ministers, was mailed to 12,000 campus
and parish ministers randomly selected.

Since the original questionnaire

was not specifically designed for Carroll's study, it was necessary to
devise another questionnaire which was then mailed to 2,396 of the
respondents to the initial questionnaire.

This .qubsample was chosen

on the basis of age (45 years or younger) and seminary attended
(i.e. if the seminary had been one of the twenty-one chosen for
study) (p. 65).
Generally, his findings supported the idea that social climates
of the different types of theological schools ". . .differentially affect
the development of theological orientations as a part of the process
of socialization into ministry" (p. 71).

The graduates of the religious

community type displayed the most conservative theological orientation,
while those attending schools described in the study as vocational
were somewhere in-between conservative and liberal theological
orientations.

Those students enrolled in the seminaries designated

as graduate school types were the most liberal (pp. 71-72).
The findings ot

a

study by Philip Berg are similar to

Carroll's with regard to the socialization processes and its
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resulting consequences among clergymen.

Berg's data were derived

from the Bridston-Culver survey of Protestant Seminaries (1969:59).
Their sample was composed of 83 percent of all persons enrolled
in Protestant seminaries throughout North America during the school
year of 1962-63.

A subsample of 2,347 students was taken which

represented 24 seminaries and 10 major Protestant denominations.
The students selected had to be:

male, either in their first or

third year of theological training, and pursuing the degree program

(p. 63). Berg was interested in determining if a change occurred
in the students

value orientations during the seminary training

period (p. 59).
The major variables he utilized in this study to operationalize
professional socialization were categorized as follows:

charismatic

orientations, intrinsic religiosity, extrinsic religiosity and mastery
of communication skills orientation (p. 69).
The principal hypotheses were:
1.

2.

The longer the period of professional training:
(a)

the less the degree of charismatic orientations

(b)

the less the degree of intrinsic religiosity

(c)

the more the extrinsic religiosity and

(d)

the greater the mastery of communicative skills

The students whose fathers were members of the
clergy would display a greater degree of professional
socialization, as defined in hypothesis one, in
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comparison to other seminary students.
3.

Students enrolled in independent, university-related
seminaries, as opposed to denominational schools,
would experience a greater degree of professional

•
socialization in the beginning and at the conclusion
of their training than those in the denominational
schools.
4. The more prestigious a denomination the greater the
degree of professionalization experienced by the
students (p. 63).
The results of the study in regard to the first hypothesis
indicated that only slight change occurred between the first and
third year of professional socialization.

"With respect to three

of the four variables tested in the first hypothesis, the predicted
changes did occur in the majority of denominations" (p. 671.

The

findings yielded little support for the second hypothesis, but
the difference between the independent and denominational schools
(hypothesis #3) were significant (p. 67).

Finally, the findings

indicate a "moderately strong association between prestige and
professionalism" (p. 70).
Berg's findings were not overwhelming in their support of
his hypothesis, but they did indicate that there was overall a change
in attitudes of seminarians in the hypothesized directions.

Berg

concluded that perhaps one explanation for the small degree of change
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between the orientations of the first and third year students might
be found in other studies.

For example, he noted that studies of

doctors indicated that it is not until internship that the recruit
undergoes the greatest amount of professional socialization.

Berg

believed that this may also be the case for the clergymen - that
it is not until they are actually working under the supervision of an
experienced clergyman, or are in a working situation that they will
experience any change in value orientations.
A myriad of studies concerning professional socialization
have been conducted in the field of medicine since medicine has
served as the apothesis for sociological theorizing on professions,
largely because of the prestige which medicine enjoys and the
well developed nature of its training program.

Melvin Seeman

and John Evans conducted a study of medical students which focused
upon changes that occurred in their status attitudes during internship,
i.e., "whether the intern's, commitment to status ordered social
systems in the hospital increases during internship." (1962:365-366).
Status ordered social systems refers t'D highly stratified hospital
wards in which the chief physician retains wide differentials in
prestige, power and social distance between himself and ward
staff (p. 366).
A status commitment scale, composed of three status
elements -- social distance, power difference and prestige
distinction -- was administered to 42 interns at Ohio State
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University.

A year later the scale was again administered to the

same subjects (p. 368).

The findings indicated that the interns'

attitudes concerning their status views were more definite at the
conclusion of internship (p. 369 .
the interns

The most significant change in

attitudes was found on those items related to power

differences among the staff, with 44 percent of those undecided the
first time the scale was administered becoming committed by the time
the second questionnaire was completed (p. 370).

These findings,

then, are evidence that support the conclusion that during their
year of training the interns experienced a change in their status
attitudes and they also began to view themselves as integral members
of the medical fraternity p. 372).
Charles Kadushin's study of the professionalization of
music students presents findings on professional socialization which
are congruent with the previous studies cited.

He notes that

professional socialization is responsible not only for instilling into
the recruits the norms and values of a profession, but also a
professional self-concept (1972:152).

Kadushin is particularly

interested in the role the music conservatory plays in the students'
development of a professional self-concept (p. 153).
The subjects of his study were students at julliard and
Manhattan Schools of Music.

A questionnaire was sent to all

of the students asking how they perceived themselves, i.e. , if they
thought of themselves as music students, as professional musicians
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or somewhere in-between.

The students were given a scale (see

illustration below) and asked to draw a line on the scale which
represented their attitude (p. 156).

Those who tended to feel more

professional were more committed to a music career, expected to
perform more, and earn more mone

than those with a low concept

(pp. 156-157).

FIGURE 1
SCALE OF PROFESSIONALISM

Music Student

Professional Musician

Utilizing tree analysis, in order to learn how the students'
professional self-concept was developed, Kadushin analyzed the effects
of variables such as time spent with students, teacher contact,
musical background of parents, the desire to do well in school, the
type of music school attended, sex, career choice for the first few
years and an excellence index, which constituted the sum of skill
and grades (pp. 162-163).

Kadushin hypothesized that the music

student gained his professional self-concept through school attendance
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and the manner in which the student was involved in the music school
program.

Kadushin's findings indicated that the students' self-concepts

emerged from the social structure, although there were other contributing factors, such as the reference group or time spent with teachers.
He concluded, therefore, that the students

self-concept develops

through actual participation in tile activities of the school as well
as through professional performance associated with school-based
experiences (p. 167).
These studies of professional socialization in various professional fields are representative of the importance many sociologists
have placed upon school-based professional socialization as resulting
in a transformation of the neophyte into the professional, with all
the attendant values of the profession.

The contention is that

professional socialization, in effect, molds the trainee's attitudes
and values in the direction deemed appropriate by the profession.
No one would deny that this phase of socialization is important in
inculcating the values of a profession, nor would many dispute the
idea that professional socialization is conducive to the homogeneity
which may exist in a profession.

However, "it should not be

assumed that graduates of professional training are a totally
homogeneous group who march through life in (3 sort of conceptual
lockstep" (Hall, 1969:76).

To expanu this latter viewpoint, studies

which have focused upon aspects of the pre-school socialization of
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professional recruits will now be reviewed.

Prior Socialization
The socialization processes to which a child is exposed
are perhaps the major determinants in his future life.

These early

processes of socialization coupled with the socialization which occurs
in a school and at work, all combine to sufficiently pattern an
individual.

In fact, one of the most pervasive sociological axioms

has always been that one's social background continues to influence
subsequent behaviors and attitudes
person's lifetime.

to some degree) throughout that

In this thesis we will be interested not only

in the effects of background factors such as sex, age and social
class upon work orientations, but also in the effect of work and
educational experiences upon the expectations toward work social
work recruits have, prior to the entry into professional training.
Bucher et al suggest that the prior socialization of recruits
entering an extensive period of professional training is a decisive
factor influencing the process by which an individual becomes a
professional (1969:223).

A study was conducted of recruits

entering four diverse post-graduate training programs --two programs
in psychiatry, one in biochemistry and one in internal medicine.
Each respondent was interviewed at the beginning of the training
period and the data about prior socialization were collected in
three major areas which were used to define knowledge and
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orientations toward professional training and the field of study:
1.

"The richness of their images about their future
disciplines" (p. 215).

Dimensions of imagery are

in the development of ideas and the relationship
existing between the ideas.
2.

The degree of consensus each cohart displayed
about conventional ideas and expectations about
their particular field of study such as the criterion
for selecting a training program and their expectations
of the staff.

3.

The capacity to discuss possible careers in their
field, i.e. the different careers in which the
trainees show interest, whether the trainee has
decided exactly what he wants to do and what is
necessary to get started in a career and what changes
he forsees in -the near future (p. 215).

Information concerning the pathways through which the students
had come to the professional school was derived from the students'
own account of their preparatory years or interviews with staff
members arid participant observation

p. 215).

From these data

the researchers found that the greatest difference in occupational
imagery was between the biochemistry and psychiatric students
with the biochemistry students rating somewhat higher in the degree
of imagery than the psychiatric students.

The medical students'

23

conceptions of their field were more developed and clearer than
psychiatric students (p. 215).
Again, the medical students exhibited the most consensus
about their expectations of the field of medicine.

The psychiatric

students demonstrated consensus only on the importance of supervision,
but did not know what to expect.

Otherwise, their responses did

not indicate consensus, but the recruits to biochemistry showed
virtually no consensus concerning their ideas about graduate training.
The only consensus shown by the biochemistry 7recruits was that they
wanted to settle in a cosmopolitan city.

There was considerable

agreement, however, about their expectations of the graduate
program and staff (p. 217).
In regard to career choices, we find that the majority (8
out of 15) of the medical students had already selected a speciality
and knew what they eventually wanted to do, although they were
somewhat naive about sporisorship and other aspects of how to
obtain their career goals.

In contrast both the biochemistry and

psychiatric students had ambiguous ideas concerning career
opportunities and what they actually expected to do (p. 218\ .
Thus the results indicate

The major differences in the

indicators of prior socialization were between the internal medicine
residents and the other three groups" (p. 219).

The differences

stem from the facts that the medical students were already in the
system and not just entering, whereas the biochemistry and
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psychiatric students were newcomers, and finally much disconinuity
existed between the programs the psychiatric students were preparing
to enter and their prior background (p. 219).

Thus the evidence

presented supports the proposition that the prior socialization of the
trainees is a factor in their development.
In a study of the socialization of social workers by
Barbara Varley it was hypothesized that graduating students from
social work schools would score higher on a specific test designed
to measure social work values than those students embarking upon
study.

Her sample was composed of 61 beginning students and 52

graduating students.

The sample population was for the most part

white, young, female, unmarried and Protestant (1963:102-103).

The

author of the study assumed that a certain series of values should
be learned during professional training and selected four which
were deemed very important values and "essential for successful
socialization in social work" (p. 103).

These values were:

equal

rights--every client, regardless of age, race or creed, should ba
given the same consideration and has the same rights as others;
service--the social worker is willing to make sacrifices for the
client; psychodynamic-mindedness—the realization that the clients
are under much stress and tension and are encountering problems
and thus need help.

The social worker, then, employs psychodynamic

concepts in the treatment of the client; universalism--the social
worker is objective and emotionally neutral and does not become

25
involved with the client (pp. 103-104).

A likert type scale was then

devised to measure these values.
The general conclusions were that there were no major
differences between the graduating and beginning students.

Those

students whose values were modified the most tended to be young,
without much previous knowledge of social work and from a lower
socio-economic class background (pp. 103-106).
The findings of these studies suggest, then, that it does
not suffice to examine only the training period when examining
the development of work orientations in professions, but researchers
should also consider the previous experiences and backgrounds of the
trainees and the perspectives which they bring into the training
program.

Implications for Social Work
From the preceding review of liberature, it is apparent
that there are numerous "theories" concerning the nature and
organization of professions.

Two of the major models, the functional

and the process, have been reviewed in order to give the reader a
broad overview of the current concepts in occupations and professions.
The process model was selected as the more approptiate
framework through which to view the field of social work.

Using

this approach the present author will consider the social work
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profession as being segmented.

The research questions to be

explored concern which factors contribute to the segmentation
apparent in this field.

This is the focus of the present thesis.

Akers discusses what he terms cohesiveness within the
professions in his article "Framework for the Comparative Study
of Group Cohesion:

The Professions" and contends that the

homogeneity apparent within a profession results from the fact that
recruits share similar social backgrounds (1970:77).

This view

seems more appropriate to discussions of well-established professions
and even in these cases recent studies suggest a broadening of
recruitment bases (Smith and Sjoberg, 1972:143-144; Rueschemeyer,
1972:26-38).

In any case, it is clear that social work recruits are

of sundry origins, representing all three major social classes, even
though many tend to come from the middle and lower classes.

This

issue will be explored in greater depth in the following section.
It is the purpose of this thesis to focus upon various sociodemographic
variables such as age, sex, social class, marital status, parenthood,
in addition to work and educational experiences and their influence
upon work orientations.

The diversity of social workers' backgrounds

could prove to be one explanation of the segmentation within the
social work profession, which has its roots in the diverse perspective
recruits bring to this field.
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Empirical Studies
From a survey of appropriate literature, it is the purpose
of the following section to review and derive the hypotheses to be
tested in this thesis.
Social Class
Of many possible independent variables, social class is
expected to be one of the most significant in influencing a professional
recruit's work orientations.

Those values which parents and peers

inculcate into one cannot be easily nullified by a brief span of
professional training.

Barber states in his book, Social Stratification:

A Comparative Analysis of Structure and Process, that all of one's
experiences have to be examined and understood in the context of
the socialization within the family of origin.

The socialization

one experiences in childhood is a determinant of all that one
experiences later in life.

Socialization occurs throughout one's

life cycle and it is during -childhood that one's basic values are
instilled and which guide the individual's activities throughout
life (1957:267).
The conveyor of one's values in early childhood is the
family and the family's social standing greatly affects the values
and perspectives connected in family life.

Kohn, for example,

notes this in his book, Class and Conformity, as he examines the
various values stressed by the diverse strata of a society.

He

observes that middle-class mothers and working-class mothers
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tend to instill different sets of values into their children.

For

example, while the middle-class mother tends tc minimize sex-role
differences, the traditionally diverse expectations of gender role
are stressed much more by working-class mothers.

The latter

group esteems dependability, school performance and ambition as
being important for the boys while neatness, good manners and
happiness is more the expectation for the girls (1969:22).
Pearlin and Kohn conducted a study in Turin, Italy, during
1962-63, comparable to a study done in Washington, D.C., in 1956-57
(1966:467), to determine the relationship between social class and
parental values.

Previous studies had indicated that indeed there

was a relationship between social class and parental values
and so they were interested in learning if this phenomenon was
exclusive to the United States or if it was more general (p. 466).
Pearlin and Kohn collected that data through interviews of middleand-working-class parents of fifth grade children (p. 467).

They

found that in both countries social class is significantly related to
parental values (p. 469).

Like Kohn, they found that the middle-class

parents tended to esteem self-direction, whereas the working-class
parent valued conformity to external proscription (p. 469).

Thus, the

importance of social class in determining values and work orientations
can easily be seen.
An empirical study to investigate the effects of social
background on social mobility was conducted in Great Britain using

29

data gathered by the Department of Education and Science.

A national

sample was utilized which was composed of every woman and every
other man (excluding those whose permanent address was overseas)
who had received a first degree in 1960 at any university except
Bristol and a few other small colleges.

Those who had degrees

in medicine, dentistry or veterinary science were not included in
the study (Kelsall, Poole, Kuhn, 1972:9-10).

The researchers were

seeking information as to what had happened to the newly certified
professionals in the six year interval immediately following their
receipt of the first professional degree (pp. 9-10).
They found that the men from the higher social classes
tended to choose administrative positions or were in the profession
of law while those from the lower social classes tended to gravitate
toward a career in teaching (p. 71).

The data also revealed that

social class, marital status and children had a limiting effect upon
the career opportunities of women (p. 141).
The authors concluded that social background was a
prominent factor in an explanation of professional aspirations, just
as it is in determining one's experiences and knowledge 'p. 73).
They observed that recent studies in the sociology of knowledge
verify the significance of social class as a frame of reference for a
world view as different social classes have varying per7eptions of
the world.

Thus the environmental peculiarities of social class

greatly determine experiences, including work orientations:
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Members of different social classes by virtue of
enjoying or suffering different conditions of life, come
to see the world differently and to develop different
conceptions of social reality, different aspirations and
hopes and fears, different conceptions of the desirable
(p. 74).
The resulting hypothesis is that the divergent class backgrounds
result in diverse perspectives of the world and "

. .more

specifically, divergent conceptions of the possible and even the
desirable insofar as work is concerned" (p. 74).
Several studies have revealed that students from wealthier
families are not generally found in social work since such young
people tend to be recruited into such occupations as law and
business.

Those from less affluent backgrounds are more likely to

enter into careers such as social work (Astin and Panos, 1969:106).
Morris Rosenberg conducted a study concerning occupational
values.

He hypothesized that students from high socio-economic

backgrounds would tend to select occupations in which one would
find wealthy practitioners (1957:53). Questionnaires were administered
to a representative sample of 2,758 Cornell students in 1950. Two
years later another study focusing on students reactions to military
service was conducted.

This questionnaire, however, also included

items concerning occupational values . College students (4,585)
were selected on a representative basis from eleven universities in
the United States.

In this second study, 944 students who partici-

pated in the original study were re-interviewed, thus enabling
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the researcher to examine changes and alterations in students'
attitudes (p. i).
He found that 71 percent of the students representing the
higher social classes planned on entering the professions of law
or medicine while only 38 percent of the lower-class students
intended to enter these professions.

The poorer students gravitated

toward social work, teaching or engineering (p. 54).
In an exploratory study, Arnulf Pins concluded that first-year
social work students were representative of an upwardly mobile
group, and that most of those he studied were from lower and middle
classes (1963:41).

He found that over one-half of the fathers of

social work students ranked below the professional and proprietary
or manager occupational group.

The worker category was the level

of status held by approximately one-third of the students' fathers
(p. 43).
Arthur Schwartz, in his study conducted of the members
of the Southern New Jersey Chapter of NASW, also found that
social work attracts many of its recruits from the lower socio-economic
strata of society, with the top two classes (as defined by Hollingshead)
being represented by only 25 percent of the recruits (1967:401).
These studies seem to indicate that social work recruits
are generally representative of the lower and middle classes.

However,

James Davis in his book Great Aspirations: Career Plans of America's
June 1961 College Graduates, notes that when income alone is
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considered social work attracts students from the high income bracket
(1961:57).

Davis suggests that there is evidence that a curvilinear

pattern in recruitments exists in the case of social work because it
tends to attract students from the upper and the lower income
brackets (p. 58).
These findings imply that social work recruits are rather
diversified in their social backgrounds, at least more so than the
backgrounds of those who select higher-status professions such as
law and medicine.

The diversity of social class backgrounds

represented in social work would be one possible factor for
diverse attitudes of social workers and could also possibly
account for the segmentation within the field.

It is hypothesized

that there is a relationship between social class and work
orientations among social work recruits.
Sex
major characteristic of the social work profession is that
it is primarily composed of women.

The roles within such fields

as social work and nursing are viewed as nurturant; such fields are
often sex-typed as "women's occupations" (Epstein, 1970:153).

The

traditional idea has been that men are business-and-money-oriented
(extrinsic), whereas women are more people-oriented (intrinsic).
Schwarzeller, for example, has found that boys are more interested
in the material rewards and that girls are more people oriented in
their view of work.

Thus, "the pattern of occupational value
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orientations is quite different between the sexes" (1960:131-132).
He has also found that the boys who value hard work and conformity
tend to have lower-class backgrounds (pp. 131-132 .

Schwartzweller

concluded that value t,ri.mtations influence occupational selection
(p. 134' and that culturally defined expectations concerning work
are ascribed to youth on the basis of sex (1959:256'.
Though social work is still considered a "woman's "
profession (Heraud, 1970:240' , more and more men are entering
this field.

The results of a study by Pins (1960) indicate that

40 percent of the individuals occupying a position in social work
were males and that 57 percent of those entering graduate school
were female and 41 percent were male (pp. 30-31).

The same

study also found that twice as many of the fathers of the females
as opposed to the males entering social work were in the professions (p. 46).

More women than men who enter social work

were found to come from higher-status backgrounds (p. 47'.
In the study of the NASW members in New Jersey, Schwartz
also found that the females in his study came from higher socioeconomic backgrounds than did the males :

32 percent of the females

came from Classes I and II (Hollingshead) as opposed to only 12 percent
of the men (ID. 402.

Based upon this review of the literature, it will

be predicted that sex will be associated with the work orientations
of beginning social work students; that is, women will tend to
have intrinsic work orientations while men will be more likely to
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possess extrinsic work orientations.
Age
Age is considered to be an important variable in influencing
work orientations.

In youth and early adulthood, individuals tend

to be liberal and idealistic in their values.

However, as the

individual actively participates in the work world and takes on more
responsibilities, he becomes more conservative and realistic in his
attitudes and values.

This change is perhaps related to other factors

such as marriage, parenthood and work experience.

Schwartz, who

was interested in learning about the nature of the social work
profession, i.e., the characteristics of the individuals in the
profession, conducted a study of the NASW members in New Jersey.
His sample included 87 percent of the chapter members, or 305 social
workers (1967:401).

His findings indicate that when the sample was

divided into "younger" and "older" categories (sample dichotomized
at the median age) that the younger group esteemed the profession
of social work more than did the older group.

Also the younger group

tended to enter the field of social work directly (i.e. straight from
undergraduate school) , whereas this was not so with the older
group (67 percent as opposed to 46 percent) (p. 405).

"A

significantly larger proportion of the younger social workers made
career choices earlier before graduating from college, than did the
older - 58 percent as compared to 42 percent" (p. 405).

Also

there was tendency for the younger group to have majored in the social
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sciences - 75 percent as compared to 53 percent of the older group.
It appears that the younger group selected social work as their first
choice and began preparing for it early in their academic career
(p. 405).

Another hypothesis of the present thesis is that age will

be related to the type of work orientations social work recruits
possess (i.e. intrinsic vs. extrinsic).
Marriage and Parenthood
Marriage and parenthood are also hypothesized to be important
factors in influencing social work recruits' work orientations.

Grimm

and Orten found this to be true in their study concerning social work
recruits' attitudes toward the poor.

They found that the students who

had never been married, as compared to those who were married, or
divorced or separated, scored more frequently above the median on a
scale used to measure attitudes toward the poor (50 percent vs. 47
percent).

They also found that when these categories were refined into

"unmarried," "married with no children," and "married with children"
that the positive attitudes toward the poor tended to decrease as one s
family responsibilities increased.
categories were respectively:

The percentages for these three

56, 52 and 37 percent (1973:97).

Chafetz has concluded that a greater percentage of male
than female social workers are married.

She notes that in one study

conducted of NASW members in 1968, it was found that 86 percent
of the male social workers were married as opposed to only 52 percent
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of the females sampled.

Also, it was found that more women had

never been married than men (one-third vs. one-tenth); 15 percent
of the women had been divorced as compared to less than one-half
of that figure for men.

Additionally, it was found that twice as many

men had children as did the women (1972:14).

One probable explanation

for women remaining single is the fact that it is more difficult for
women to have a career and family in the present contexts of female
roles (Epstein, 1970).

It is hypothesized in this thesis that marriage

and parenthood will be related to the work orientations which
beginning social work students have.
Educational and Work Experiences
Grimm and Orten in their study "Student Attitudes Toward
the Poor" suggest that work experience in social service agencies
and one's educational background (undergraduate major) are influential
in determining beginning social work students
clientele (1973:95).

attitudes toward

Their findings indicate that students who had

an undergraduate major in sociology or social work tended to exhibit
more positive attitudes toward the poor (p. 97).

Likewise, 59 percent

of the students who had no prior experience in public welfare agencies
scored above the median on the attitudes toward the poor scale, as
opposed to 26 percent of the students who had three or more years of
such experience (p. 98).
Wasserman conducted a study examining the work orientations
of new social work professionals.

His study population included twelve
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recently graduated social workers employed in a large public welfare
department as child welfare workers (1970:93).

Nine of these had

previous experience in a similar agency as a non-professional, while
three of the workers had had no prior experience.

The three workers

without any personal practical experience soon became disillusioned in
their work as their caseloads were heavy and they could not employ
casework methods as they had hoped.
Four of the nine who were acquainted with welfare agencies
expected to "do casework."

They too were disappointed and somewhat

disillusioned but overcame their disappointment by utilizing their
past experience in a public welfare department and adjusted to the
situation.

Five of the nine were very realistic about the situation

and knew what to expect.
(p. 94).

Their attitudes were somewhat cynical

Thus, it appears that experience in DPW affected the

social workers' attitudes.

On the basis of the results of these

studies the present thesis will test the hypothesis that educational
and work experiences are related to the work orientations of
beginning social work students.
This brief and rather cursory review of the literature indicates
that the predictors age, sex, social class, marital status, parenthood,
work and educational experiences, are factors which may influence
the development of work attitudes and orientations among social work
recruits.

Specifically, in the field of social work these background

variables are expected to be related to the following orientations of
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those beginning their professional training; characteristics thought
important in a job, attitudes toward clients and professional
identification.

In the following chapters more specific hypotheses

will be stated and the relationships between the predictor variables
and work orientations will be examined to determine the effects of
these variables.

CHAPTER III

DESIGN AND METHOD

The review of the literature suggests that certain background
variables are influential in determining work orientations.

The

general assumption of this thesis is that relationships exist between
the background variables sex, age, marital status, parenthood, social
class, work and educational experiences and the recruits' work orientations.

There are three components to work orientations, job

characteristics, attitudes toward clients and professional identification,
which are examined in this thesis.

Each of these measures of work

orientations is divided into two categories:

intrinsic and extrinsic.

These labels wer& used in conceptualizing and differentiating
the categories of each component of the dependent variable, work
orientations.

Extrinsic orientations refer to an interest in rewards

such as money or recognition from one's colleagues in one's profession.
Intrinsic orientations are characterized by such traits as a genuine
concern for people and an interest in a job where there is freedom
from supervision and one is allowed to be creative (Schwarzweller,
1960:131-132; Center, 1970:351).

Rosenberg used this later term, i.e.,

intrinsic, to refer to an individual who is "people oriented" (1957).
39
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Based upon the coding employed in this thesis, examples
of extrinsic and intrinsic work orientations are: extrinsic:

the subject

agrees that clients make too many demands for individual attention,
views money and security as important features of a job and values
his colleagues opinions; intrinsic: the subject disagrees that clients
make too many demands for individual attention, values freedom and
creativity in a job and considers clients' opinions of work as valuable.
On the basis of previous research the following hypotheses were formulated:
1.

It is hypothesized that the older an individual, the

greater the chances that his work orientations will be extrinsic,
while those students who are young, particularly in the early
twenties (24 and younger) will be intrinsically oriented.
2.

It is hypothesized that males will show a greater tendency

to be extrinsically oriented in their work orientations while females
will tend to be intrinsically oriented.
3.

It is hypothesized that those who are married will have

a propensity to he extrinsically oriented while it is predicted that
those who are not married will be intrinsically oriented.
4.

It is hypothesized that those who have children will tend

to be extrinsically oriented, while those who do not have children
will be more likely to be intrinsically oriented.
5.

It is hypothesized that a majority of those who have never

worked in a Department of Public Welfare will exhibit intrinsic orientations
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as contrasted with the extrinsic orientations possessed by those who
have worked in such an agency.
6.

It is hypothesized that those from the lower classes will

be inclined to have extrinsic types of work orientations while it is
expected that those from the upper classes will possess intrinsic
orientations.
7.

It is hypothesized that those who have majored in sociology,

social welfare, or the social sciences will show a greater tendency to
be intrinsically oriented while those who have majored in other fields
will tend to be more extrinsically oriented.

SAMPLE
The sample for this study, obtained from a school list, consists
of 118 first year full-time students enrolled at the University of Tennessee
School of Social Work. This is virtually a complete enumeration as these
figures represent 94 percent of the total first-year enrollment.
includes those students located in the three branch schools:
40; Nashville, 47; and Memphis, 31.

This
Knoxville,

Approximately one-half of the stu-

dents were residents of Tennessee with another 25 percent representing
the Southeastern United States.

The remainder of the sample were resi-

dents of various regions of the United States.

The marginals provide

a basic description of the sample, including such characteristics as
age, sex and social class.

Approximately 41 percent of the sample

were males and 59 percent were females.

Those persons who were
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24 years of age and younger constituted approximately 40 percent of
the study, with 34 percent of the subjects ranging between the ages
of 25 and 29.
and older.

This left 26 percent of the subjects 30 years of age

In the categories of married and "other" the distributions

ranged from 53.4 percent of the students married while 46.6 percent
fell into the "other" category.

It might be noted that the category

"other" included not only single persons but also those who were
divorced and separated.

Social class was comprised of four divi-

sions and the distributions were as follows:

upper, 20.3 percent;

middle, 19.5 percent; lower middle, 41.5 percent; and lower, 18.7
percent.

Approximately 36 percent of the married recruits had no

children, while 26 percent had children ranging in number from 1 to
4.

Thirty-eight percent of the subjects were in the category "not

apply," meaning that they were not married.

DATA COLLECTION
In the fall of 1971 questionnaires were administered to the
students enrolling for study in social work by a member of the school
staff at each of the branches of the University of Tennessee School
of Social Work.

These questionnaires were given to the students

immediately following registration in a required course.
important that this

4uestionna ire

exposed to the school milieu.

It was very

be given before the students had been
Included with the questionnaire were

complete instructions and sufficient comments to direct the students
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as to how to complete the questionnaire to insure that they understood
the purpose of the study and that they all were given uniform instructions.
An attitude measurement scale devised by Peterson was included within
the questionnaire.

It contained forty statements concerning the poor.

The subjects were requested to judge each statement by evaluating it
on an eleven point scale as to whether they viewed the statement as
favorable or unfavorable toward the indigent.

The scale provided a

quantified measure of the respondents' attitudes toward the poor, either
favorable or unfavorable, and also the degree of intensity.
The questionnaire was pretested to insure clarity.

This was

done by giving the instrument to selected second year students at the
school.

Few corrections were deemed necessary on the basis of

pretest results.
The response rate was good with only three percent of the
questionnaire unanswered. The information provided by the questionnaire
included such standard demographic information as: age, sex, marital
status, parenthool, social class, college major, years of experience in
social work, etc.

Additional types of information were collected such

as: whose opinion of work is valued, attitudes toward clients, reasons
for seeking a graduate degree, determining if continued supervisions
is good, how interesting the recruits expect their job to be and who
can best determine clients' needs.

VARIABLE IDENTIFICATION
Independent Variables
The predictor variables were selected on the basis of previous
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research which had indicated their probable relevance to the
S

development of work orientations. The following sections of the
thesis outline the operational definitions for each of the predictor
variables used in this thesis.
i\qe:

This variable was trichotomized into three categories which

form an ordinal scale. The first category consisted of those students
24 years of age and younger; the second category was composed of
students whose ages ranged between 25 and 29, and the final category
included all students 30 years of age and older. The distributions
for the categories were respectively:
(40), and 26 percent (30).

40 percent (47), 34 percent

One subject did not respond to the

question. (N = 117).
Sex: The study population was composed of 48 males (40.7 percent)
and 70 females (59.3 percent). (N = 118).
Marital Status: This variable was dichotomized into two categories:
married students and others, which included those individuals who
were single, widowed, divorced and separated. Sixty-three or
53.4 percent of the subjects were married while 55 students (46.6
percent) comprised the "other" category. (N = 118).
Parenthood: The two categories of this predictor variable are:

no

children and children. The number of respondents for these categories were respectively: 42 (35.6 percent) and 31 (26.3 percent).
Forty-five subjects or 38.1 percent fell into the category "not apply"
meaning they were not married.
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Work Experience in DPW:
categories:

The responses were dichotomized into two

no experience and some experience.

Those subjects

who had never worked in a Department of Public Welfare numbered
67 or 56.8 percent of the study population, while 51 or 43.2 percent
of the first-year social work students had some amount of experience
in a DPW. (N = 118).
Social Class:

1
Hollingshead Status Index, also at the ordinal level

of measurement, was employed as an index for subjects' social class
background.

The four category version of the index used in this thesis

was composed of:

upper class, middle class, lower middle class

and lower class.

The lower middle class was the most heavily

represented with approximately 42 percent falling into that category
with both the upper and middle classes equally represented - 20 percent
in each. The lower class was comprised of 18 percent of the study
population.

One subject did not respond to the question. (N = 117).

Undergraduate Major:

This predictor variable was collapsed into the

following two categories: social work, sociology, and the social
sciences, and other.

The two divisions were equally represented

with 50 percent of the respondents (59) majoring in sociology, social
welfare or in the social sciences while 50 percent (58) received their
bachelor's degree in subject areas other than the aforementioned ones.
One subject did not reply to this question. (N = 117).
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Dependent Variables
The operational definition of the dependent variable work
orientations is measured by three different questions which tap
various areas of work orientations such as the prospective social
worker's attitudes toward clients, the trainees' preferences among
those characteristics felt to be important in a job and finally the
social worker's professional identification, i.e., whose opinion
he values as a judgment of his work.

Throughout the remainder

of the thesis these three questions will be considered as three
distinct dependent variables.
1.
jobs.

The specific questions are:

"Different people expect different things from their

Which of the following characteristics do you think are

important in choosing a job or a career?
think important.

(1)

Check as many as you

making a lot of money, (2) originality and

creativeness, (3) usefulness to society, (4) avoiding high pressure,
(5) living and working in a world of ideas, (6) freedom from
supervision and (7) opportunities for moderate but steady progress
as opposed to extreme success or failure."

The present author

coded the responses to this question into the categories intrinsic
and extrinsic. Intrinsic included the characteristics of originality
and creativeness, living and working in a world of ideas, freedom
from supervision and usefulness to society.
were labeled extrinsic.
possible.

All

her responses

Numerous combinations of responses were

The subjects who were categorized as being intrinsically
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oriented concerning their job chose only those characteristics
previously designated as being intrinsic.

Those students who

selected either extrinsic or a combination of extrinsic and intrinsic
features of a job as being important were labeled extrinsically
oriented.

As can be seen, this recoding was stringent allowing

only those respondents who were genuinely intrinsically oriented to
be so labeled.
2.
attention.

"Many clients make unreasonable demands for individual
1) strongly agree, (2) agree, (3) don't know, (4) disagree

and (5) strongly disagree."

For purposes of this study the author

collapsed the categories and labeled them intrinsic and extrinsic.
Those who agreed with the statement or were ambivalent (don't
know) were placed in the extrinsic category while those students
who disagreed were labeled as being intrinsically oriented.

The

recoding for this question was also rigid as it allowed only those
students who disagreed with the statement to be categorized as being
intrinsically oriented.
3.

"As a professional social worker, whose opinion of your

work will you value the most?

(1) clients, (2) colleagues where you

work, (3) colleagues in your profession, (4) administrative personnel
in your age!

(5) my own."

This, too, was collapsed into the

categories of intrinsic and extrinsic.

Those who valued their

clients' opinions were labeled intrinsically oriented, while all other
responses were categorized as extrinsically oriented.
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For several reasons these three questions were used in
this study.

First, since this was a secondary analysis of data and

the questions were not specifically devised for this particular study,
the present author was limited in her scluction of items which could
be employed in this thesis.

Of all the items on the questionnaire,

these three concerning job orientations, attitudes toward clients
and professional identification were chosen because of their relew:ncy
to the study and also because they explored different dimensions of
work orientations.

Finally, these types of questions had been

employed in earlier studies.

For :::.ample, in constructing his client

orientation scale, Wilensky used such questions as "Whose opinion
of work is valued" and "What Jo you want out of a job" (1964:152).
Rosenberg, who analyzed occupational choice among college students,
asked such questions as "What type of job would be ideal for me?"
with the possible responses including such characteristics as security,
money and self-satisfaction (1957:142).

Centers, likewise, used a

similar type of question in determining intrinsic and extrinsic job
motivations (1970:351) •
It was imperative that these three components of work
orientations be collapsed into two categories in order to utilize the
MCA program.

When collapsing the categories the author's decisions

were based on the logic of the division of the categories and also by
the distribution of the responses.

The divisions reflected whether

the orientations were extrinsic or intrinsic.
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The reader may question why a summary scale was not
constructed to measure social work recruits' orientations.

Originally,

this was planned since there were several pertinent questions
exploring different areas of work orientations, in addition to a series
of five questions which measured attitudes toward clients.

Cross-

tabulations were performed between six different questions and ti-e
gamma values reported (Table I) were extremely low, although there
were a few exceptions.

These exceptions might have indicated that

a possible scale could be devised, but several major problems
occurred when attempting to devise a summary of intrinsic-extrinsic
work orientations.

First, some of the questions were in a Likert type

form, while others were not; secondly, the distributions in the
response categories were often so one-sided that many questions
had to be discarded for lack of statistical veriation.

After careful

deliberation, three questions were selected for use in this study.
After recoding, these questions were cross-tabulated to determine
the size of all the inter-item correlations.

The results of this

analysis are reported in Table II and the gamma values are .14,
-0.22 and 0.0, thus indicating that there are no relationships
between these three questions (Davis, l971:49) and consequently
a unidimensional scale could not be devised.

However, t.? author

does not think this necessarily implies that the questions are
invalid.

It is believed that work orientations are multi-dimensional,

not unidimensional, and that these questions tap different areas

Job Characteristics

B.

Opinion of Work

Deter-minor of Needs

E.

F.

D. Clients should follow
rules

C. Clients make unreasonable
demands

Reason for degree

A.

A
-0.12

B

-0.13

-0.03

C

.35

-0.06

0.09

D

INTER-RELATIONSHIPS BETWEEN SIX MEASURES OF WORK ORIENTATIONS

TABLE I

-0.14

0.0

-0.29

.25

E

.26

-0.11

0.0

0.07

.22

F

C. Opinion of Work

B. Attitudes Toward Clients

A. Characteristics Important in a Job

(Gamma Values)

A
.14

0.00

-0.22

INTER-RELATIONSHIPS OF THE THREE MEASURES OF WORK ORIENTATIONS

TABLE II
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of students' orientations and that response patterns are more-or-less
independent of each other.

It was therefore decided to independently

examine each question as a separate aspect of work orientations
(or dependent variable) and the logic of analysis to be discussed
in the next chapter is to examine the types of background variables
which explain variation in each dimension of work orientations.

MANIPULATION OF DATA
The data for this study were first subjected to the
NUCROS program which cross-tabulates the independent and
dependent variables.

This program provides output in the form of

percentages as well as in terms of Chi squares and probability.
It should be noted, however, that since the present study represents
the entire eligible population (i.e., 94 percent of the first-year
students enrolled in social work schools in Tennessee in 1970),
only the percentage results will be discussed.

Tests of significance

are irrelevant and therefore the statistical results to be discussed
when the multivariate analyses are reviewed will concern measures
of association only.
In addition to percentage distributions, the Multiple
Classification Analysis Program was utilized to analyze the data.
This particular program was chosen because it provides an understanding of the relationships between several predictor variables
and the dependent variables, assuming an additive model both
before the after adjusting for the effects of other predictor variables.
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The predictor variables may be at the nominal, ordinal or interval
level of measurement; the dependent variable should be at an
interval level of measurement or dichotomous (Andrews, Morgan
& Sonquist, 1971:8).
Eta and Beta coefficients are calculated by the MCA program.
Eta, a zero-order correlation coefficient, denotes the effectiveness
of a single independent variable in explaining the variation in the
dependent variable.

Beta is a partial correlation coefficient which

indicates the effectiveness of a single independent variable with
all the other predictor variables held constant (Bachman, 1970:70).
Directional signs are assigned on the basis of a thorough examination
of the category means.

If monotonic relationships are not found,

direction reference is omitted.
The MCA program also furnishes a multiple correlation
coefficient which reveals the amount of variance in the dependent
variable explained by the -combined effects of the independent
variables (Andrews, et al, 1971:21-22).
A major shortcoming of the MCA program, which should be
stressed in this thesis, is that it is based upon an additive model,
which is appropriate and relevant only when there is little or no
interaction among the predictor variables.

It is possible that

interaction among some predictors (such as age and number of
children) may exist.

Interaction, here, refers to the covariation which

may exist between two or more independent variables, rendering
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discussion of "independence" between them and conclusions based
on that assumption somewhat spurious. Thus, in addition to the
percentage distributions which were run between the predictor
variables an the dependent variables, cross-tabulations were
also calculated between the predictor variables to determine if
any significant interaction did exist.
Table III presents a matrix of the gamma values among the
predictor variables.

As can be seen when examining this table,

the gamma values are high for the predictor variables age and
parenthood (.87) and sex and marital status (.70).

These two

gamma values suggest that the degree of linear association between
these variables is very strong.

The next highest gamma value

reported in .56 for the variables parenthood and undergraduate
major indicating that the degree of statistical association is substantial. The gamma values for the relationships between age
and undergraduate major, sex and social class and sex and work
experience in DPW are .45, .39 and -.33 respectively, denoting
that for each relationship there is a moderate degree of association.
For these six relationships the gamma values descend from a very
strong degree of association to a moderate degree of association.
The remaining gamma values found in the table run from .28 to
0.0. From examining this table it is clear that interaction occurs
between the predictor variables, especially for the relationships

Undergraduate
Major

Social Class

Work in DPW

Parenthood

Marital Status

Sex

Age

Aae
-0.25

Sex

.70

-0.28

Marital Status

.03

-0.01

.87

Parenthood

-0.04

.09

-.33

.13

DPW

0.01

-0.18

-0.09

-0.39

0.0

Social Class

INTER-RELATIONSHIPS BETWEEN THE PREDICTOR VARIABLES

TABLE III

-0.18

.12

.56

.29

-.09

.45

Major

U-1
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between age and parenthood, sex and marital status and parenthood
and undergraduate major.

The idea, then, of interaction should be

kept in mind when the results are discussed. Since there is some
degree of common variation between predictor variables, the relative
importance of the independent variable, which is indicated by the
MCA results, may be somewhat less distinct than it appears.
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FOOTNOTES TO CHAPTER III
1

Hollingshead Two Factor Index utilizing education and

occupation was used.

This classification system is based on

five divisions with Class I representing the upper class and Class
V representing the lower.

Because of the distributions of responses

the first two categories were collapsed into one category representing
the upper class.

Occupations to be found in the divisions after

collapsing are: upper, high executives, bank directors, doctors,
lawyers; middle, owners of small businesses, store managers,
semi-professionals; lower middle, clerical and sales workers,
technicians, etc.; lower, semi-skilled and unskilled workers
(Bonjean, 1967:381-386, 441-448).

CHAPTER IV

FINDINGS

The Multiple Classification Analysis Program was employed
in order to discern the effects of the predictor variables upon the social
work recruits' work orientations.

In this chapter percentage results

will be described in addition to a discussion of the eta and beta
coefficients which resulted from the multivariate analyses.
As was mentioned in Chapter III, the dependent variable
in this thesis, work orientations, is actually composed of three
separate variables:

characteristics felt to be important in

3

job,

attitudes toward clients, and professional identification, i.e., whose
opinion of work is valued, either clients or colleagues.

For purposes

of clarity the author will divide this chapter into three major sections.
Each section will contain a discussion of tables which reports crosstabulations (percentage relationships) between each of the predictor
variables and one of the components of work orientations.

Each major

chapter division will also include a review and discussion of the tables
which report the results of the multivariate analysis of the data.

An

interpretation of the findings will not be offered here, but will be
reserved for the following chapter where an in-depth analysis of the
58
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findings will be presented.

CHARACTERISTICS IMPORTANT IN A JOB
The first dependent variable to be examined in the present
analysis of work orientations is that concerning the characteristics
thought to be important in a job.
Table 4 reports the percentage distribtuion between the
predictor variables and the types of characteristics first-year social
work students think are important in a job.

As can be seen in the

first section of Table 4, only 38.3 percent of the students 24 years
of age and younger are intrinsically oriented, i.e., value freedom
and creativity in their job, while 51.3 percent of the students ranging
in age from 25 to 29 are similarly oriented.

Of those social work

recruits 30 years of age and older, only 35.7 percent displayed
intrinsic orientations.

These results support the conclusion that there

is a curvilinear relationship between age and job orientations among
the social work recruits studied here, with the youngest and oldest
first-year students being less interested in the intrinsic aspects
of employment.

The gamma value for this bivariate relationship,

reported at the bottom of the first panel of Table 4, is -0.02,
indicating that the degree of linear association between these
variables is very small.
The second section of Table 4 reports the bivariate (percentage) relationship between sex and characteristics thought impor-
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TABLE 4

CROSS-TABULATIONS BETWEEN PREDICTOR VARIABLES
AND CHARACTERISTICS IMPORTANT IN A JOB

Predictor Variables

Characteristics Important in a Job

Intrinsic
No.

Extrinsic
No.

Total
%, No.

Age
24 and less 38.3

18

61.7

29

100

47

25-29

51.3

20

48.7

19

100

39

30 and over 35.7

10

64.3

18

100

28

Gamma is -0.02

114

Sex
Male

48.9

23

51.1

24

100

47

Female

36.8

25

63.2

43

100

68

Gamma e .24

115

Marital Status
Married

44.3

27

55.7

34

100

61

Other

38.9

21

61.1

33

100

54

Gamma .
1
•11

115
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TABLE 4 (cont'd)
Characteristics Important in a Job
Parenthood

Intrinsic
No.
%

No children

41.5

17

58.5

24

100

41

Children

37.9

11

62.1

18

100

29

Extrinsic
%
No.

Total
%
No.

Gamma = .07

70

Work Experience
in DPW
No experience

38.8

26

61.2

41

100

67

Some experience45.8

22

54.2

26

100

48

Gamma = -0.14

115

Social class
Upper

43.5

10

56.5

13

100

23

Middle

36.4

8

63.6

14

100

22

Lower Middle

49.0

24

51.0

25

100

49

Lower

25.0

5

75.0

15

100

20

Gamma = .09

114

Undergraduate
Major
Sociology/
Social Work,
etc.
Other

50.0

29

50.0

29

100

58

33.9

19

66.1

37

100

56

Gamma = .32

114
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tant in a job.

The findings indicate that 48.9 percent of the male

and 36.8 percent of the female social work students are intrinsically
oriented.

Thus, while a greater proporton of the men are intrin-

sically oriented, a majority of both sexes is oriented toward job
security, money and steady advancement.

The gamma value which

summarizes the cross-tabulation between sex and job orientation
(.24) indicates a rather small degree of linear association between
sex and important characteristics in a job.
The percentages which summarize the relationship between
marital status and job orientations are reported in the third section
of Table 4. Approximately 44 percent of the sample who were married
are intrinsically oriented while 38.9 percent of those individuals in
the "other" category are similarly oriented.

These results indicate

that a greater proportion of the married subjects as opposed to the
"other" subjects felt that creativity, freedom and being useful tc
society were important characteristics of a job.

However, the

percentage difference between the two groups is not large (5.4
percentage points).

These results make clear that a majority of

both th., married and unmarried students preferred money, security
and advanc,ment in a job.

The value of gamma summarizing this

relationship .11) supports the conclusion that the degree of linear
statistical association between marital status and job orientations
is small.
As can be seen in section four of Table 4, 41.5 percent of
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those married students who have no children are intrinsically oriented
while 37.9 percent of those who are parents have similar feelings
about what is important in a job. While a majority of both groups
are extrinsically oriented, the results support the conclusion that
the married social work students with children are somewhat more
extrinsically oriented toward employment than are their childless
counterparts.

Once again the gamma value which summarizes the

bivariate relationship between parenthood and job orientations is
not large (.07) indicating that little linear statistical association
exists between these two variables.
The predictor variable work experience in a Department of
Public Welfare (DPW) was divided into two categories: no experience
and some experience. The findings in the fifth section of Table 4
show that 38.8 percent of those with no experience in DPW are
intrinsically oriented while 45.8 percent of those with DPW experience
are intrinsically oriented, yielding a percentage difference of 7 points
between these two groups.

Thus, these findings reveal that those

who have worked in DPW are more interested in a job in which they
are free from supervision and can express their own ideas than those
without such prior work experience, but that a greater porportion of
both groups feel that advancement, security, and money are the most
important characteristics in a job. Based upon the size of the gamma
statistic which summarizes the statistical relationship between prior
employment in DPW and job orientations (-0.14), it may be concluded that the
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degree of linear association between these two variables is small.
In section six of Table 4 the percentage results are
reported for the cross-tabulation between the predictor variables
social class and characteristics felt to be important in a job.
The percentage distribution for those subjects displaying an intrinsic orientation in various social status categories is:

upper, 43.5

percent; middle, 36.4 percent; lower middle, 49 percent; and lower,
25 percent.

These findings suggest that a greater percentage of the

lower middle class followed by the upper class value characteristics
such as creativity and freedom in a job as contrasted with the middle
and lower classes where a greater percentage of the individuals
esteem security and money.

Moreover, the findings indicate that a

maj Drity of the subjects in all four categories are extrinsically
oriented.

The gamma value reported at the bottom of the panel is

.09 indicating that the degree of linear association between these
two variables is low.
As the last section of Table 4 makes clear, 50 percent of
the social work trainees who majored in sociology, social work or
in the social sciences are intrinsically oriented, whereas only 33.9
percent of those who majored in other areas feel that the most
important characteristics in a job are creativity and freedom.

It

is clear that social work recruits who have majored in sociology
and related fields as undergraduates are much more intrinsically
oriented.

The gamma value is .32 which indicates a moderate
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positive linear association between the undergraduate backgrounds of
those first-year social work students and their job orientations.
One way that the relative explanatory importance of predictor
variables may be determined is by a comparison of the rank ordering
of the gamma values.

When this is done it is found that the predictor

variable most correlated with characteristics felt important in a job
is undergraduate major, with a gamma value of .32, followed by sex
with a value of .24.

The gamma values for prior work experience in

DPW and marital status are respectively -0.14 and .11, and follow
next in order.

The values for the remainder of the predictor variables,

social class, parenthood and age, are all extremely low (less than .10).
Discounting social class and age, therefore, for the time being, it
appears that undergraduate major and sex are the two most salient
predictor variables which influence the type of characteristics firstyear social work students think are important in a job.

It should be

stressed, however, that the ranking of social class and age via gamma
values is deceptive since this statistic is not sensitive to non-linear
association.

As was pointed out above, there are sizeable differences

in job orientations by social class and age, but they reflect curvilinear
relationships.

However, it should be noted that none of the variables

were strongly associated with types of job characteristics on the basis
of linear association indexed by the size of the gamma values.
The MCA analysis provided both eta and beta coefficients
found in Table 5.

The advantage of both sets of statistics is that
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TABLE 5
EFFECTS OF PREDICTOR VARIABLES ON SOCIAL WORK
RECRUITS' JOB ORIENTATIONS

Predictor Variables

Characteristics Important in a Job

Eta

Beta

Age

.170

.084

Sex

.073

.077

Marital Status

.016

.024

Parenthood

.161

.108

Work Experience in DPW

.145

.138

Social Class

.197

.168

Undergraduate Major

.111

.033

N = 116
= 0.0
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they can detect non-linear association.

The eta values, not

unexpectedly, indicated that social class with a value of .197 is
the most important predictor of characteristics thought important
in a job, while the most important predictor according to the gamma
values is 'undergraduate major.

This discrepancy between the eta

and gamma values is explained by the fact that gammas do not
detect non-linear association.

The lowest eta value, .016, was

found for the predictor variable marital status.

The rank order of

the other predictor variables indicates that age ranks second-highest
with an eta value of .170 and that the next best predictor variable
of job orientations is parenthood, as indicated by the eta value
of .161.

The remaining three variables, work experience in DPW,

undergraduate major and sex yielded the following ea values
respectively:

.145, .11 and .073.

Thus, the variables which

exert the most influence on job orientations, when the predictors
are considered separately; are social class and age followned next
by parenthood.

The fourth most influential variable is work

experience in DPW, followed by the other three variables all of
which have eta values so low as to suggest that their influence
is minimal.
Beta values, found in Table 5, refer to the partial
correlations, meaning that the predictive value of one variable
is measured with the others held constant.

This is the clearest

way of assessing the independent importance of the various
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predictors of job-related attitudes of the first-year students.

When

comparing the beta, as opposed to the eta values in Table 5, we find
that social class, experience in DPW and parenthood all remain high
in predictive value, while the importance of age and undergraduate major
decline appreciably. The results of a rank ordering of the betas indicates that social class is the best predictor of job orientations (.168),
followed by experience in DPW (.138) and parenthood (.108). The
remaining predictors all have negligible beta values.

These results

support the conclusion that social origins have the greatest independent effect upon those characteristics in a job social work recruits
feel are important. Furthermore, the influence of age differences
would appear to be a rerlection of important socio-demographic
differences between social work recruits (parenthood) and differences
in their work experience prior to pursuing the professional degree in
social work (i.e. working in DPW or not). The findings indicate
that of the social origin variables social class is the best predictor
of job orientations while among those variables indexing lifeexperiences prior to entry into schools of social work, work patterns
and family life-cycle events are the most important determinants of
job orientations.

ATTITUDES TOWARD CLIENTS
The second dependent variable, which measures a somewhat
different dimension of work orientations, is attitudes toward clients.

69

The statement which measures attitudes toward clients was phrased
"Many clients make unreasonable demands for individual attention."
Those who agreed with the statement or were undecided were categorized as being extrinsically oriented, while the students who
disagreed were described as being intrinsically oriented.

Table 6

presents the bivariate (percentage) relationships between the predictor
variables and this dependent variable.
[n the first section of Table 6 the variable age is crosstabulated with student attitudes toward clients.

The findings reported

there show that there is a direct monotonic relationship between age
and intrinsic orientations.

The percentage distribution for the three

age groups is: 24 and younger, 21.3 percent; 25-29, 42.5 percent;
and 30 and older, 46.7 percent.

These results make clear that the

older a social work recruit is the less Likely he or she is to feel that
clients' demands are excessive.

In terms of the present criterion,

then, it is clear that while- a majority of all social work recruits are
extrinsically oriented, the youngest recruits are substantially more
likely to have this type of negative orientation toward clients than
are either of the older groups.

The gamma value which summarizes

the linear statistical association between the ages of social work
students and positions on client demands is .38, which indicates a
moderate degree of relationship between these two variables.
The cross-tabulation between sex and opinion on whether
clients make unreasonable demands is found in section two of Table 6.
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TABLE 6

CROSS-TABULATIONS BETWEEN PREDICTOR VARIABLES
AND ATTITUDES TOWARD CLIENTS

Predictor Variable

Attitudes Toward Clients

Extrinsic
No.

Intrinsic
9
No.

Total
No.
%

Age
24 and less

78.7

37

21.3

10

100

47

25-29

57.5

23

42.5

17

100

40

30 and over

53.3

16

46.7

14

100

30

Gamma = 0.38

117

Sex
Male

64.6

31

35.4

17

100

48

Female

64.3

45

35.7

25

100

70

Gamma

0.01

118

Marital Ptatus

Married

61.9

39

38.1

24

100

63

Other

67.3

37

32.7

18

100

55

Gamma = -0.12

118
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TABLE 6 (cont'd)
Attitudes Toward Clients
Parenthood
Extrinsic
No.
%

Intrinsic
%
No.

No children

61.0

25

39.0

16

100

41

Children

58.1

18

41.9

13

100

31

Total
%

Gamma = 0.06

No.

72

Work Experience
in DPW
No experience

85.1

57

14.0

10

100

67

Some experience 37.3

19

62.7

32

100

51

Gamma = 0.81

118

Social Class
Upper

75.0

18

25.0

6

100

24

Middle

56.5

13

43.5

10

100

23

Lower Middle

63.3

31

36.7

18

100

49

Lower

61.9

13

38.1

8

100

21

Gamma = 0.10

117

Undergraduate Major
Sociology/
Social Work,
etc.

62.7

37

37.3

22

100

59

Other

65.5

38

39.5

20

100

58

Gamma = 0.06

117
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The findings indicate that a greater percentage of both males and
females (64.6 vs. 64.3 percent respectively) agree with the notion
that clients make unreasonable demands for individual attention,
i.e., they demonstrate extrinsic orientations toward clients.

It

is clear that there is no difference in opinions on this client-centered
question by sex.

As expected, the gamma value located at the bottom

of the panel is .01 indicating that there is no linear association
between sex and attitudes toward clients.
The bivariate (percentage) relationship between marital status
and attitudes toward clients is reported in the third section of Table
6.

The proportion of married and "other" students who disagree with

the statement "Clients make unreasonable demands for individual
attention" are 38.1 and 32.7 percent respectively indicating that a
greater proportion of the students who comprised the "other" category
are intrinsically oriented.

However, this percentage difference is

not large (4.4 percentage points).

Moreover, the reader will

observe that a sizeable majority of both these groups are extrinsically
oriented; that is, they believe clients are unreasonable in their
demands for individual attention. The gamma value which summarizes
the relationship between marital status and this client-oriented
measure is -0.12 suggesting that the degree of linear statistical
association between these two variables is small.
In section four of Table 6 the reader will find the crosstabulation between the predictor variable parenthood and the measure
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of attitudes toward clients used in this thesis. Attention is called to
the fact that married students with children are slightly more intrinsically oriented than their childless counterparts (41.9 vs.39.9 percent).

It is clear that the majority of both groups are extrinsically

oriented, which is consistent with the previous findings discussed
above with respect to age, sex and marital status.

These findings on

parenthood suggest that those social work students who are parents are
about as intrinsically oriented as those students who do not have children.
As would be expected it is found that the linear association between
these two variables, as determined by the size of the gamma value, is
negligible (.06).
The percentages which are yielded by a cross-tabulation
between the predictor variable work experience in a Department of
Public Welfare and students' attitudes towards clients is found in
section five of Table 6.

The findings indicate that only 14.9 percent

of the students without any work experience in DPW disagree with the
idea that clients make unreasonable demands, while 62.8 percent of
the recruits who had prior experience in DPW feel similarly about
clients.

A percentage difference of 47. 8 points exists between

these two categories indicating that a sizeable proportion of those
who have worked in DPW feel that clients are not unreasonable in
their demands for individual attention, while the reverse is true for
those who have not had work experience in DPW.

The gamma value

which summarizes the relationship between these two variables, is
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.81 and that value indicates that the degree of linear association
between these two variables is large.
The relationship between social class and attitudes toward
clients is described in section six of Table 6.

The percentage dis-

tribution indicating the rate of intrinsic attitudes toward clients for
the four categories is:

upper class, 25 percent; middle class, 43.5

percent; lower middle class, 36.7 percent; and lower class, 38.1
percent.

The upper class is the least intrinsically oriented toward

clients while the greatest percentage of the students who disagree
with the idea that clients make unreasonable demands is found in the
middle class.

The lower middle and lower classes have similar

degrees of disagreement with the question on clients (36.7 and 38.1
percent respectively).

On the basis of these percentage results, it

can be concluded that the middle class is the most intrinsically
oriented. In addition, it is clear that the upper class recruits are
more extrinsically oriented than any of the lowe- status groups.

The

linear association reported for these two variables, social class and
attitudes toward clients, is low as indicated by the gamma value of
.10.

Once again, it should be stressed that this curvilinear relation-

ship between social class and the dependent variable is not reflected
in the gamma statistic.
Percentage results concerning the importance of undergraduate
major in relation to attitudes toward clients are found in section seven
of Table 6 indicating that 37.3 percent of the sociology, social work
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and social science majors are intrinsically oriented in comparison to
34.5 percent of the students whose major was in other curriculum
fields.

Thus, a greater proportion of the sociology related majors

are intrinsically oriented than are those who concentrated their studies
in subjects other than those mentioned above; however, the difference
is small (2.8 percentage points).

The gamma value reported for this

bivariate relationship, located at the bottom of the p-mel, indicates
that there is little linear statistical association between these two
variables (-0.06).
Based upon the size of the gamma values, the predictor
variables may be ranked and analyzed in order to determine which
predictor variable appears to be the most influential. The variable
work experience in DPW has an extremely high gamma value of .81
followed next by age with a value of .38. Marital status and social
class follow in descending order with values of -0.12 and .10
respectively.

The fact that the influence of class is curvilinear, of

course, tempers present conclusions as to its importance.

The three

lowest gamma values: .06, -0.06 and -.01 are assigned respectively
to parenthood, undergraduate major and sex. The dependent variable
attitudes toward clients appears to be affected most by prior work
experience in DPW and the age of the social work recruits.
Table 7 presents the eta and beta coefficients produced by
the Multiclassification Analysis Program. When the eta values, which
are the result of examining the effect of each predictor variable
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TABLE 7
EFFECTS OF PREDICTOR VARIABLES ON SOCIAL WORK RECRUITS'
ATTITUDES TOWARD CLIENTS

Predictor Variables

Attitudes Toward Clients

Eta

Beta

Age

.224

.220

Sex

.095

.048

Marital Status

.051

.218

Parenthood

.120

.262

Work Experience in DPW

.485

.488

Social C lass

.144

.208

Undergraduate Major

.041

.125

N = 116
= 515
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independently of the others, are ranked, results indicate that experience
working in DPW is the most powerful predictor variable (.485) with age
(.244), social class (.144) and parenthood (.120) following.

The

variable undergraduate major had the least influence of all variables
(.041).

Sex (.095) and marital status (.051) had rather negligible

eta values as well. Thus when the predictor variables are examined
separately, work experience in DPW and age have the most influence.
Table 7 also presents the beta values for the seven predictor
variables.

These statistics are the most accurate reflection of the

independent explanatory power of each predictor.

The findings

reported in Table 7 reveal that work experience is the most powerful
predictor variable (.488), a result which is consistent with the previous
discussion of eta values.

Relative to the ranking of the predictors on

the basis of eta values, an ordering of betas indicates that parenthood
becomes more important (with the second largest beta value of .262)
and that age, marital status and social class all follow with betas
of .220, .218 and .208 respectively.

Undergraduate major (beta

value of .125) is less important in predictive value and the beta
value for sex (.048) suggests its independent predictive value
with regard to opinion about clients is negligible. In short, it is
clear that life events such as working in DPW, parenthood and
marriage, as well as others noc measured here which are associated
with aging are all reasonably good predictors of differences in
social work students' attitudes toward clients.

Social attributes
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such as sex and social origins (social class) are somewhat
less
powerful predictors of feeling about clients.

Also less important in

determining attitudes toward clients is the variable undergraduat
e
major.

It should be pointed out that the greater importance of life

experience variables as opposed to social origin influences
in determining attitudes toward clients is somewhat at variance with
the ranking
of variables by explanatory power in the case of job charac
teristics.
In short, life experience variables do a much better job of predic
ting
student attitudes toward clients than attitudes toward jobs.

Moreover,

a comparison of multiple R values in Table 5 and 7 indicates
that the
predictor variables used in this thesis explain attitudes toward
clients
much better than attitudes toward employment.

PROFESSIONAL IDENTIFICATION
The concluding third section of this chapter focuses on the
bivariate relationships between the seven predictor variables
and the
dependent variable labeled professional identification.

This variable

is composed of a dichotomy reflecting whether the client group
or
the colleague group is valued most as a source of opinion
of one's
work behavior.

The students who valued their client's opinion of

their work were labeled as being intrinsically oriented where
as those
who valued their colleagues' opinions the most were described
as
extrinsically oriented.

This decision was arrived at somewhat

arbitrarily based on literature which intimated that this type
of
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dichotomy was not invalid.

For instance, Richard Centers described

job satisfaction as extrinsic if the students were interested in money,
security and satisfying co-workers (1970:351). Wilensky used a similar
type of criterion in developing his client-orientation index (1964:153154).
In the first section of Table 8 the cross-tabulation of age and
work evaluation reference groups is presented. The reader will
observe an inverse monotonic relationship between age and the tendency to feel that clients opinions about one's work are more important than others.

While 69.6 percent of the students 24 years of age

and younger feel client opinions about their work are important, this
feeling declines steadily for the somewhat older students (47.4
percent) and the oldest social work recruits (41.4 precent). This
steady and sizeable decline in the client group as a reference standard
for work evaluation by the advancing age of beginning social work
students is indicated by the moderate gamma value (.39) which
summarizes the statistical relationship between these two variables.
Sex is the predictor variable whose influence upon professional
identification is reported in the second section of Table 8.

It can be

seen that a majority of both males and females place higher value
on clients' opinions of their work than on the opinions of others, but
it is also clear that a greater proportion of the females (56.5 vs.
52.3 percent) more highly regard their clients' opinion of their work.
These percentage results suggest that while over 50 percent of the
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TABLE 8
CROSS-TABULATION BETWEEN PREDICTOR VARIABLES
AND PROFESSIONAL IDENTIFICATION

Predictor Variables

Professional identification

Intrinsic
No.

Extrinsic
No.

Total
No.

Age
24 and younger

69.6

32

30.4

14

100

46

25-29

47.4

18

52.6

20

100

38

30 and older

41.4

12

58.6

17

100

29

Gamma = .39

113

Sex
Male

52.3

23

47.4

21

100

44

Female

56.5

39

43.5

30

100

69

Gamma = -0.09

Marital Status
Married

56.5

35

43.5

27

100

62

Other

52.9

27

47.1

24

100

51

Gamma = .07

113
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TABLE 8 (cont'd)
Professional Identification
Parenthood
Intrinsic
°X,

No.

Extrinsic
%
No.

Total
%

No.

No children

70.7

29

29.3

12

100

41

Children

34.5

10

65.5

19

100

29

Gamma = .64

70

Work Experience
in DPW
No experience

60.9

39

39.1

25

100

64

Some experience 46.9

23

53.1

26

100

49

Gamma = .28

113

Social Class
Upper

36.4

8

63.6

14

100

22

Middle

60.9

14

39.1

9

100

23

Lower Middle

61.2

30

38.8

19

100

49

Lower

50.0

9

50.0

9

100

18

Gamma = .14

112

Undergraduate Major
Sociology/
Social Work,
etc.

64.9

37

35.1

20

100

57

Other

43.6

24

56.4

31

100

55

Gamma so .41

112
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subjects were labeled intrinsically oriented, a sizeable proportion
of males (47.4 percent) and females (43.5 percent) are extrinsically
oriented.

While the percentage findings indicate that professional

identification is somewhat influenced by sex, the gamma value is
extremely low (-0.09) suggesting there is very little statistical
association between sex and professional identification.
The percentage cross-tabulation between marital status and
professional identification found in section three of Table 8 indicates
that the social work trainees who are married have a greater propensity to be intrinsically oriented (56.5 percent) than those persons
in the "other" category (52.9 percent).

However, a sizeable per-

centage of the individuals in both categories (43.5 and 47.1 percent)
would value others' opinions of their work more than their clients'
evaluation of their work .

round at the bottom of the third panel is

the gamma value (.07) which summarizes the relationship between the
two variables and it indicates that the degree of linear association
between them is small.
As can be seen in the fourtn section of Table 8, the percentage of married recruits with no children who are intrinsically
oriented is extremely high (70 percent) while only 34.5 percent of
those married recruits with children similarly value clients' opinions
of their work. These percentage results lend support to the conclusion that parenthood is an important factor in explaining
differences in group orientations on the work reference evaluation
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issue.

The degree of linear association between parenthood and

professional identification is substantial as indicated by a gamma
value of .64.
The fifth predictor variable to be analyzed in relation to
professional reference group identification is work experience in
DPW and the results for this relationship are found in section five
of Table 8.

The percentage of those recruits with and without such

prior experience who value clients

opinions of their work are 46.9

percent and 60.9 percent respectively.

It is clear that students

with no previous work experience in DPW tend tc be more intrinsically oriented and esteem the opinions of their clients while a
majority of the students with such prior work experience in DPW
are oriented to "others" as a reference group.

Thus, work experience

appears to be instrumental in determining the group whose opinion
of one's work is valued most.

However, the gamma value, which

summarizes the statistical -relationship between these two variables,
is rather low (.28), indicating a relatively small degree of linear
association between these twc variables.
In section six of Table 8 the social class predictor
variable is cross-tabulated with whether social work students
consider the opinions of others or clients as more important.

In

assessing the effect of social class on professional identification,
the percentage distributions yield these findings:

upper class,

36.4 percent; middle class, 60.9 percent; lower middle class,
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61.2 percent, and lower, SO percent. Thus, those social work students from the lower middle and middle classes are the most intrinsically oriented with those from both the lower and upper classes
less so.

Findings also indicate that those subjects in the upper

social class are the least intrinsically oriented, followed by those
social work students from the lowest class origins.

The two middle

classes tend to value clients' opinions as opposed to colleagues'
opinions at a similar rate as is indicated by only a percentage
difference of .3 points between these groups.

The gamma value

reported in this section is -0.14 suggesting a low degree of linear
association between the two variables.

Once again, however, it

should be stressed that the relationship between social class and
professional reference group is curvilinear and the gamma statistic
does not reflect this.
The final section of Table 8 reveals the relationship between
undergraduate major and professional identification.

It can readily be

seen that the students whose undergraduate curriculum focused in
sociology/social work are much more intrinsically oriented (69.4 percent) than their counterparts whose area of concentration was in other
subjects (43.6 percent).

In assessing the relationship between under-

graduate major and professional identification, it is reasonable to
conclude from the data just presented that the undergraduate major is
influential in determining whose opinion of \nork is valued by social
work recruits.

The gamma value (.41) further supports this conclusion
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and indicates that a moderate positive linear association exists
between these two variables.
The gamma values were again ranked as one basis for
determining which predictor variables are more related to professional identification.

Parenthood (.64), undergraduate major

(.41) and age (.39) proved to be the three variables most highly
correlated to the differences in professional reference groups among
social work students, with prior Nnork experience in DPW
social class (-0.14) following.

.28) and

Both marital status (.07) and sex

(-0.05) are not important predictors of differences in professional
reference groups according to these findings.
The final table, 9, in this chapter presents the eta and
beta coefficients calculated by the MCA program.

As with the

gamma values, both the eta and betas are rank ordered to determine
the relative influence of the predictor variables.

An examination of

the etas indicates that social class ranks highest with a value of
.287 and that parenthood with a value of .207 ranks second.

Marital

status (.197), sex (.146' and age (.141) follow, indicating that each
is a possible predictor of differences in professional reference groups
orientations.

The small eta values for undergraduate major (.073)

and prior snork experience in DPW (.021) suggest that these variables
are not important as predictors of professional reference group
orientations.

Thus, when the predictor variables are examined
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TABLE 9
EFFECTS OF PREDICTOR VARIABLES ON SOCIAL WORK RECRUITS'
PROFESSIONAL IDENTIFECATION

Predictor Variables

Professional Identification

Eta

Beta

Age

.141

.080

Sex

.145

.234

Marital Status

.196

.348

Parenthood

.206

.128

Work Experience in DFW

.021

.018

Social Class

.287

.190

Undergraduate Major

.073

.066

N = 116
= .278
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independently, social class proves to be the most powerful while
work experience in DPW is the least important.
When the other variables are held constant and the betas
are computed the relative importance of the predictors changes.
Social class drops to the third most important predictor variable
with marital status moving up from third rank to first position (.348)
and sex moving from fourth to second (.234).

Work experience and

undergraduate major continue to be the least important predictors
as is indicated by the beta values of .019 and .067 respectively.
The importance of social class (.190) and parenthood (.128) decline
in the beta analysis and become the third and fourth most powerful
predictors.
weak.

The predictive power of age (.080) is also rather

This comparison of the eta and beta values suggests that

some of the predictive value of age and social class results from
the facts that these variables mirror important socio-demographic
differences between the social work students such as sex and
marital status.

On balance, then, it is clear that a social attribute

(sex) and a life experience variable (marriage) are the most powerful predictors of professional reference groups than are life experience
variables such as prior work experience and undergraduate major.
Of the three dependent variables studied in this thesis, the last,
professional identification, is the one best explained by social
origins rather than life experiences related to work.
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SUMMARY OF FINDINGS
For the first dependent variable, characteristics important
in a job, the ranking of the beta values for the predictors indicated
that social class was the most powerful explanatory variable
followed next by work experience and parenthood.

A composite

of social background and life experience variables seems to best
explain this aspect of work orientations.

Findings concerning the

second dependent variable indicate that work experience in DPW
is the most important predictor of the students' attitudes toward
clients while parenthood and age ranked second and third.

The

reader will have noticed that work experience per se is a much
more powerful predictor of students' attitudes toward clients (visa-vis other variables such as socio-demographic factors and class)
than of aspects of a job social work students feel are important.
Said somewhat differently, social origins are more important in
explaining general feelings about work than about clients.

The

latter issue is much better explained by life events such as work
experience and parenthood.

The last dependent variable was

professional identification and for this dependent variable marital
status and sex proved to be the two most powerful predictor
variables followed by social class, while the beta values revealed
that educational and work experiences were the Least influential as
predictors.

This suggests that the professional reference group

orientations of beginning first-year social work students are not
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explained by factors directly related to their preparation for or
entry into graduate training.
In summary, it is clear that different types of predictor
variables influence the different dimensions of the social work
recruits' work orientations.

An interpretation and analysis of these

findings will be presented in the following chapter.

CHAPTER V

INTERPRETATIONS AND CONCLUSION

The purpose of this chapter is to determine the meaning of the
findings and their relevance to the theoretical framework presented
earlier in the thesis.

That is, once the findings are evaluated and

interpretated, do they support the proposition stated earlier that prior
socialization, i.e., pre-graduate training, is an important determinant
of the development of social work recruits work orientations?
The format of the chapter consists first of a brief discussion
of prior socialization and the causal model developed by the author.
Then the remainder of the chapter will be divided into four major sections.
Three of these sections will focus on the hypotheses developed for each
dependent variable and the findings resulting from both the crosstabulations and the NICA program. As suggested by the model, the
predictor variables will be presented in a time-o -der sequence, which
differs somewhat from the order of their presentatioi. in other chapters.
The final section terminating this chapter will be the summary and
conclusion which will discuss the contributions this study has made
and what implications it may have for future research.
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From the review of the literature it was learned that professional
socialization and its effects have been a popular topic in the sociological
literature in recent years.

Emphasis has been placed on the importance

of professional socialization in converting the neophyte to a professional.
The trend in these studies of professional socialization has been to
underestimate the importance of pre-professional socialization. However,
one of the major axioms in sociology has been that early socialization
in the home coupled with that of schooling affects individuals attitudes
and behaviors throughout their lifetime.
Bucher's study of recruits entering four diverse graduate
programs suggests just this. She discovered that the students' orientations toward their future work varied in such areas as what to expect
out of the field they were Pntering and possible careers in their fields.
She found that their undergraduate training was a salient factor in
accounting for this diversity of work orientations. Therefore, it was
concluded that pre-professional socialization is an important factor
in determining the work orientations of professional recruits, apart
from the influence of their professional training (1969:215, 223).
With Bucher's study in mind, this thesis has attempted to go
several steps beyond Bucher's research. Not only has the social work
recruits undergraduate major been examined with respect to its influence
on work orientations, but this thesis has found evidence that even
earlier background variables such as sex and social class are useful
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in differentiating the recruits work orientations. In addition, the present
thesis has examined the effects of two major types of later-life-experience
variables--marriage and parenthood, and work and educational experiences-on various attitudes toward work held by social work trainees.
In order to clarify the causal ordering of the predictors reviewed
in this thesis, the causal diagram which appears in Figure 2 was constructed. Figure 2 indicates two oF the predictors, social class and sex,
are considered to be social origins variables. The influence of these
variables is assumed to reflect the earliest aspects of socialization
which occur (in the family) before the influence of the other predictors
intervenes in the determination of attitudes toward work.
Studies previously mentioned have indicated that social class
and sex greatly determine the socialization piocesses an individual
undergoes.

As Kohn illustrated in his study, different social classes

possess different value systems. Working class parents stress conformity and obedience to external authority, while middle class parents
are more concerned with children being self-directive (1966:469).
Schwartzweller also found that work values instilled into children are
differentiated according to sex. Male children are expected to be
interested in money and success, while females are taught to be
"people oriented" (1959:256). It is quite possible that professional
socialization is not able to neutralize the effects these factors social class and sex - have had in the development of work attitudes.
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Figure 2
THE CAUSAL RELATIONSHIPS BETWEEN PRE-SCHOOL INFLUENCES
AND WORK ORIENTATIONS EXPLORED IN THIS THESIS

Pre-School Predictors

Types of Work Orientations

. What is important in a job?
a. money and security (extrinsic
. freedom and creativity (intrinsic)

1.

Social origin variable
a. sex
b. social class

2.

Pre-School life
experiences
a. marriace and
b. work experie

Do clients make unreasonable
demands?
a. yes (extrinsic)
b. no (intrinsic)

3.

Age
a. residual intercohort difference
b. residual Life-experience
differences

Whose opinion of your work
is most important?
a. clients (intrinsic)
b. others (extrinsic)
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Both types of life-experience variables, family-life cycle events
and educational and work experiences are considered later influences
which contribute to the formation of work orientations. The most common
notion concerning marriage and parenthood is that as a consequence of
the new responsibilities one's attitudes are altered, i.e., they generally
become more conservative.

Grimm and Orten's study of social work

recruits found that the students who were married and had children
possessed less favorable attitudes toward the poor than those students
who were single, or married without children (1973:97).
The effects of work experience in DPW and undergraduate major
were also analyzed by Grimm and Orten. They found that the students
who had majored in sociology or social welfare had far more positive
attitudes toward the poor than the other students. Likewise, the
students who had never worked in DPW exhibited more positive attitudes
toward the poor (98).

Wasserman's study of newly graduated social work

students working in a large public welfare agency is consistent with
Grimm and Orten's findings. Wasserman found that those social workers
without prior work experience in DPW were optimistic about the opportunity
to perform casework and to assist clients, while those with prior experience
were cynical (1970:94).

These studies suggest that the influence of these

two types of life-experience variables is significant and worthy of more
study.
Age is another variable instrumental in differentating the work
attitudes of social work students. Generally, older people are more
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conservative in their ideas and attitudes than younger people; therefore,
their work orientations are expected to be extrinsic, while the younger
students would be more intrinsically oriented. In Schwartz

sample of

social workers, divided into two age categories--younger and older--he
found that the older social workers had often majored in subjects other
than sociology or social welfare and they had decided later in life to
enter the social work profession. On the other hand, a greater proportion
of the younger students had majored in sociology or social welfare and
had entered college following graduating from high school. They demonstrated much more interest in the social work profession itself, than did
the older students. These findings by Schwartz are indicative of the fact that
age is influential in that it is related to other life experience which
differentiate work attitudes of social work recruits.
In the present thesis, the influence of age may be related to
various other predictors in a similar fashion--either in the sense that
aging itself is related to diverse attitudes toward employment or in
the sense that age variation represents and is correlated with cohort
differences in work attitudes. Thus different generations of social
workers may have been influenced by the values dominant at that
particular time and through time values change resulting in the
possibility that the younger social work students have internalized
new values. The fact that diverse age groups have undergone
socialization in different periods with different value systems, may
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in turn lead to differences in their work orientations. Or, the differences
relfected by age may be due to life-experience differences which exist
among all social work recruits.

That is, irrespective of cohort differences

in socialization, life-experience variables may affect work attitudes. It
has been the objective of this thesis to investigate the influence of many
of these life-cycle variables, but it is quite possible that the predictive
value of age reflects the (residual) influence of life-experiences not
measured in the present analysis: the timing of other types of work
experience, the timing of the decision to enter social work, etc.
The three dependent variables--characteristics important in
a job, attitudes toward clients and professional identification--were
selected because it was felt that they measured three important dimensions of work orientations, especially appropriate in studying the work
orientations of social work recruits.
Characteristics felt important in a job is the first dimension
of work orientations to be analyzed. This particular measure of work
orientations is important in that man's "...work greatly influences
other diverse aspects of his life." (Rosenberg, 1957:2). When
selecting an occupation, consideration must be given to both intrinsic and extrinsic types of rewards. Work may provide an opportunity
for individuals to express their creative abilities and thereby derive
a sense of self-satisfaction and fulfillment from work. At the same
time, the remuneration received from work enables individuals to
enjoy material rewards (p. 2).

Therefore, when one embarks upon
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an occupational career, consideration must be given to which types of
rewards, intrinsic or extrinsic, are the most important.
Social work is considered to be a helping or public service
profession and as such the social worker's primary interests, presumably,
lie in serving the needs of the clients. It is generally thought that
one enters the social work profession for altruistic reasons, not for
financial gain. It seems, therefore, particularly relevant in this study
of work orientations of social work students, to examine the job characteristics perceived to be the most important to them, i.e., whether they
are most interested in material rewards, or in feeling useful to society,
and to determine what factors influence such differences in job attitudes.
The specific question "many clients make unreasonable demands
for individual attention" was employed in this thesis to measure attitudes
toward clients. This question and others similar to it were utilized by
Turk in his study of social cohesion between student nurses and doctors.
This particular item tapped -whether the patients were treated as individuals
or were merely categorized in terms of their medical problems. In the
medical profession, doctors tend to view the patients as disease entities
and the clients' need for individual attention are secondary in importance
to the doctor (1963:31).
In the social work profession clients require individualized
attention as each client is unique and his or her problem involves
different means of enabling the client to function better in society.
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The recognition that the attitudes social workers display toward their
clients' demands, that is, whether they believe the clients

demands

are unreasonable or not, may determine the very success of the relationship between the client and social worker.

That is an important

dimension of social workers' work orientation and it is pertinent in
this study to understand what factors are influential in developing the
social workers' client orientations.
The third and final dimension of work orientations is labeled
professional identification and asks "whose opinion of your work will
you value," i.e., clients or others (includes both colleagues within
agency and profession).

This type of question (also used by Wilenskyl

is relevant in that meeting clients' needs is the primary concern of
social work.

However, many social workers are more committed to

the agency in which they are employed and to the profession itself.
This bureaucratic or professional orientation reduces the social worker's
receptiveness to clients' needs (Bisno, 1956:12-18).
supports this notion of Bisno's.

Epstein's study

He found a bureaucratic orientation

(commitment to the agency) to be conservatizing in the type of strategies
employed to assist clients (institutional), while a client orientation was
radicalizing (noninstitutional).

The social worker who is committed

to clients may be inclined to violate agencies rules on behalf of the
client (1970:90).

This phase seems especially relevant in the study

of social worker s work orientations.
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CHARACTERISTICS IMPORTANT IN A JOB
This is the first dimension of work orientations to be explored
in this thesis.

In Chapter III it was hypothesized that the social work

recruits who preferred such characteristics in a job as freedom from
supervision, creativity and feeling useful to society, would tend to
be composed of the following types of recruits: those of upper class
origins, females, younger persons (early twenties), those unmarried,
among the married, those without children and those without previous
work experience in DPW and those who majored in sociology, social
welfare or social sciences.
The percentage findings presented in Chapter IV indicated
that the students studied here the most inclined to be intrinsically
oriented in their job attitudes were: those from the lower middle class,
males, recruits between the ages of 25-29, those married and without
children and persons with pr,.or work experience in DPW and a major
in sociology and related social sciences areas.
The adjusted means which are calculated with the influence
of the other variables held constant, were generally consistent with
the percentage findings with the following exceptions: the "other"
students were slightly more intrinsically oriented (1.73) than the
married students (1.79), and those recruits without any DPW work
experience (1.6) were more interested in a job in which they could
utilize their own ideas and be free from supervision than those who
had worked in DPW (1.9). We can conclude on this basis that the
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hypotheses formulated for the predictor variables marital status,
parenthood, work experience and undergraduate major and ch iracteristics
important in a job were supported, while the hypothesc,s concerning the
influence of sex and social class on job orientations were not corroborated. The hypotheses for age and important characteristics in a
job were partially supported as a younger group (25-29) as compared to
an older one (30 and over) were more intrinsically oriented, but the
youngest group of students (24 and younger) was not the most intrinsically
oriented as expected.
The lower middle class students were the most intrinsically
oriented as opposed to the prediction that the students from the upper
social class would be more inclined to be intrinsically oriented. One
plausible explanation for the lower middle class students interest in
intrinsic job characteristics is that their fathers may have held jobs
in which they were not permitted by their superiors any decision-making
power or creativity and innovation was discouraged.

If the fathers felt

alienated and unrewarded in their work, they may have encouraged their
children to seek different employment.

Consequently, their children may

have been motivated to obtain a better job in which their own ideas would
be valued; they would have some degree of self-control in their work
task, and they would fec

i sense of self-satisfaction from performing

a useful job. In addition to questions of motivation and values,
Blau and Duncan's data on mobility suggests that white collar
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employment including social work has been the destination of many
persons who have experienced "short distance" upward social mobility.
That is, patterns in social mobility may be in part reflected by the more
intrinsic attitudes of lower-middle class recruits to social work.
The present thesis found that men were more interested in a
job in which they had some degree of authority and creativity was
encouraged while women were less interested in these aspects of a
job.

These results are consistent with the perspective of Epstein who

has suggested that in early socialization girls are taught to be compliant
and obedient, whereas, boys are taught to be aggressive and adventurous.
When adulthood arrives, according to Epstien, women qualified for
higher positions are ultimately employed in the lower-echolons where
they are under the supervision of their superiors and follow the rules in
performing their jobs.

Thus, women are in these lower-esteemed positions

partially due to their socialization (Scotch, 1971:5) and also because
they can find fewer openings in other kinds of work. The attitudes of
women, then, may be explained on the basis of their expectations
of performing routine work.
A possible alternative interpretation to women's lack of
interest in the intrinsic aspects of social work may be that women
who enter this field do so to supplement their family's income and
therefore their primary motivation is economic (Simpson and Simpson,
1969:200.
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Students between the ages of 25-29 were the most intrinsically
oriented, although it had been hypothesized that the students 24 years
of age and younger would be the most interested in the intrinsic qualities
of a job. Students in this middle age category may be more "mature"
and therefore they may be more interested in the job itself and in performing their work well, whereas, younger students may be concerned
about having any sort of job and in being able to earn money of their
own. Since the older students (30 and older) are also more likely to be
married and to have children they may feel that money and security are
the most important features in a job because of the economic necessity
of employment which they may be feeling, particularly early in marriage.
When age was taken into account, those students who were
married were more extrinsically oriented than were those recruits who
were not married. Moreoever, those married students who were parents
were more extrinsically oriented than their childless counterparts. These
findings are also consistent with the interpretation that taking on the
responsibilities of both marriage and parenthood necessitates that the
recruits give primary concern to the economic and material aspects of
employment.
Actual work experience in DPW seems to lessen the desire for
a job in which one feels both useful to society and creative. Students
without such prior work experience may be more interested in alleviating
clients' problems by being innovative and free from supervision, while
those who actually experienced all the problems which exist in a
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bureaucratic social service agency such as DPW may feel it is futile to
try to help clients and that the structure itself is not conducive for the
social worker being innovative. Consequently, the student with previous
experience may lose his desire for the intrinsic aspects of a job and
instead come to value the more extrinsic rewards of work such as security.
The students who majored in social work, sociology or related
subjects were more intrinsically oriented than students who majored in
business or the physical and biological sciences.

It seems reasonable

to assume that social problems and the need for their solution is stressed
in the former curricula. Thus the socialization experience through the
educationa system may enhance the intrinsic involvements of social
work recruits in their chosen field. Another interpretation is that
students who decided to major in social work and related areas are more
"people oriented" to begin with and that their experience in the educational
system only enhances their initial feelings about employment (Davis,
1961:73).
Variations between the adjusted means and the percentage findings,
as has been mentioned, occurred in the cases of marital status and work
experience as predictors of job orientations. According to cross-tabulation
results, approximately 44.3 percent of the married students as opposed
to 38.9 percent of the "other" students (1.73) were more interested
in intrinsic aspects of a job than married students (1.79). While the
percentage results indicated that a greater proportion of the students
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with DPW experience were intrinsically oriented as compared with
those without such prior experience (45.8 vs. 38.8 percent' , the
adjusted means indicated the reverse suggesting that students who
had been employed in DPW were more extrinsically oriented than
those without such prior experience (1.9 vs. 1.6).

The analysis,

then, of the adjusted means indicate that, as has been predicted,
the students who are married and have previously worked in DPW
are more extrinsically oriented. The variation between the gross
(%) and net effects (adjusted means) is due to the fact that the percentage findings reflect not only the influence of marriage and work
experience but also other correlated influences. When the adjusted
means are calculated other influences such as age and parenthood
are controlled and the influence of each of the predictor variables
is consistent with the prediction.
The beta values which determine which predictor variables
are the most powerful in determining work attitudes indicate that
social class (.168), work experience in DPW (.138) and parenthood
(.108) are the three strongest indicators of job orientations, while
they suggest that the effects of age, sex, marital status and undergraduate major, on characteristics perceived as important in a Job
are minimal.

Social class is the strongest of the predictor variables

indicating that early socialization which occurs in the home is the
single most important factor in the social work recruits Job orientations.
Thus, it is apparent that the different social classes stress
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different values concerning work and these are not diminished relative
to the influence of intervening factors being studied here.
The next most important predictor of this dependent variable
is work experience in DPW. This life-experience variable greatly
affects the types of characteristics the recruits feel are important in
a job.

The adjusted means indicated that actual working experience

enhanced the likelihood that recruits would be most interested in the
extrinsic aspects of employment.

These findings are similar to those

of Grimm and Orten's and suggestive of the need for more research on
its influence.
The third most important determinant of job characteristics
believed important is parenthood, another life-experience variable
of the family-life cycle type.

With the responsibility of parenthood

comes an alteration in the types of characteristics preferred in a job.
Since one is responsible not only for himself but for his children,
interests are refocused to economic matters in order to insure the
child's security.
The fact that age has a very low beta value indicates that in
and of itself, it has little predictive value for differentiating students'
orientations toward future employment.

This gives support to the

conclusion that the gross effect of age reflects related differences
in family-life cycle and work experience between the social work
students studied here.

It appears that since the net effect of age on

desired job characteristics is smaller, many of the life experiences
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important in determining types of job orientations reflected in aging
have been taken into account in this thesis.

These results also

suggest that intercohort differences in job orientations between the
recruits are not large.
Marital status has a low beta value which again may be a
reflection of the fact that the gross effects of marriage upon job
orientation reflects other related influences found important in this
thesis: sex and age and work experience.

Likewise, the fact that

sex has virtually no net impact upon the recruits work orientations
supports the conclusion that the gross effect of sex primarily reflects
other differences between recruits such as social class and work
experience. This verifies the earlier observation (see Table 3) that
both sex and marital status differences between recruits are correlated
with differences in their social origins.

Moreover, the evidence on

marital status indicates that when the effect of social origins is taken
into account it is not marriage per se but the arrival of children (and
the pressure they add in family income) that enhance a more extrinsic
view of work.

This finding is consistent with the idea that children

are a major determinant of family economic pressure on income (Sweet,
1973:201).
Undergraduate major, according to the percentage results,
was very influential in determining work orientations, however, its
beta value is very low. It is clear that this later-life-experience
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variable has no net influence upon job orientations, consistent with
the findings of Schwartz that the divergent educational backgrounds
of social work recruits are related to age and related life-experience
variables. Present results also suggest that primary socialization
(reflected in the net influence of sex and social class and secondary
socialization (reflected in the importance of work and parenthood)
are much more significant determinants of work orientations than is
education.
As is apparent from the discussion above, two types of
variables, social origins and life-experience clearly influence the
social work recruits work orientations. The work values instilled
into the social work recruits are determined to a significant extent by the
individual's social origins. The socialization processes which occur
early in life at home vary according to the different social classes and
for those students studied here they endure regardless of other
intervening factors.

Work experience in DPW and parenthood are the

most influential source of a more extrinsic orientation to the social
work career. It has been found that both early and later influences in
life are important in molding and developing social work recruits'
attitudes about their future job and all are more important than
educational experience. These findings not only expand but temper
Bucher's stress upon the importance of educational background for
work orientations, at least in the field of social work.
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ATTITUDES TOWARD CLIENTS
The second dimension of work orientations is labeled
attitudes toward clients. It was predicted that the students most inclined
to disagree with the statement that "many clients make unreasonable
demands for individual attention" would be: those from the upper social
class, females, younger recruits (early twenties), single persons,
married recruits without children, individuals who had not worked in
DPW and those who had majored in sociology, social welfare or related
areas.
The percentage results revealed, in many cases contrary to the
hypotheses, that the students who disagreed with the 4uestion most on
client behavior tended to be:

students from the middle class, females,

those 30 years of age and older, married students with children, recruits
who had worked in DPW and those who had majored either in sociology,
social welfare or social sciences in undergraduate school.
The adjusted means were generally consistent with the
percentage findings.

However, there were some discrepancies. More

of the male students disagrecd with the statement that clients' demands
were unreasonable than did female students (1.38 vs. 1.33 respectively);
married students were more extrinsically oriented (1.25) than the other
students (1.4); those married students who were parents proved to be
slightly more intrinsically oriented than their counterparts (1.5 vs.
1.4

respectively). The adjusted means for the remaining relationships

between the predictor variables and this dependent variable were
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congruent with the percentage findings.

We can conclude from the

adjusted means that the hypotheses formulated for the predictor variables
marital status, parenthood, and undergraduate major and attitudes
toward clients were supported, while those for social class, age, sex
and work experience and this dependent variable were not supported.
The findings indicated that contrary to the hypotheses, the
upper class students were the least intrinsically oriented. Perhaps
their Lack of concern for clients' needs for personal attention stems
from the fact that students of upper class origins generally enter
high-status professions such as law and medicine where one'e emotional needs are not so important as they are in social work. Many
of the students may have anticipated entering these high-status
professions and thus had acquired some of the values and norms of
that particular profession.

When they chose social work, a second-

choice, they maintained these already developed attitudes. The
values for the other three social classes, middle, lower middle and
lower, indicate that their attitudes toward clients are similar in
intensity.

The middle class was the most intrinsically oriented, but

the differences between it and the other two classes were small.

The

values which middle class parents emphasize are in accordance with
those which the social work profession stress.

The students from

the lower middle and lower social ,:lasses may have anticipated
entering the social work profession and assimilated the social work
values which are client oriented.
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Males were slightly more intrinsically oriented than females.
This finding was not unexpected.

The result obtained may conceiveably

be explained by the fact that women are generally placed in social work
jobs where they have virtually all of the contact with clients.

After

continual exposure to clients and their demands or the anticipation of
same, perhaps women begin to feel clients' demands are unreasonable,
at least given the demands and burdans cf the average caseworker.
Men, on the other hand, usually occupy administrative positions (Chafetz,
1972:13) where their contact with clients is minimal and they may feel
more sympathetic with clients' demands and the need for maintaining
the agencies rapport with clients.
Woman's primary role in the family is viewed as nurturant
and likewise her role in social work is regarded as an extension of
this nurturant role.

The demands made both by family and clients for

individual attention may create conflict for the female social worker
and she may conse4uently- believe clients' demands are unreasonable.
The oldest group of students (30 and older) were the most
intrinsicially oriented while the youngest group (24 and younger)
were the most extrinsically oriented. Although these findings were
unanticipated, they may be a reflection of actual work experience.
As will be discussed shortly, those students with work experience
were more intrinsically oriented.

Older students have had a greater

opportunity to work not only in social work agencies, but in other
types of work and perhaps this experience has been influential in
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their belief that clients' demands were not unreasonable.
The students who were not married, or if married, had no
children, were more intrinsically oriented as was predicted. These
findings are consistent with the idea that when an individual acquires
a family, he must devote much of his time and attention to them, and
this may cast a more extrinsic parameter for his orientation toward
activity in his work.

Another possible explanation of a rather extrinsic

approach to work is that the individuals who get married and have
children already possess these extrinsic types of attitudes and the
entry into marriage and parenthood only augments these students .
predispositions toward clients.
Those students with work experience in DPW were more
intrinsically oriented than the recruits without such prior experience.
Actual experience in large bureaucratic social welfare agencies may
make students more sympathetic to clients demands. Social workers
may have been inundated with caseloads and may feel they could not
devote enough personal attention to their clients. Such an interpretation is consistent with the idea that caseworkers, themselves,
often feel as if they are victims of the agency and may identify
with their clients and understand their need for greater personal
individual attention (Green, 75).
The students who majored in sociology, and other related
areas, were more concerned with clients demands than were the
students who had received their bachelor s degree in other subject
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areas. The fields of sociology, social welfare and the social sciences
devote more attention to the problems associated with psychological
and social issues; such fields are more people-oriented, than is the
case for the hard sciences and business.

This result is consistent

with the possible interpretation already given for the relationship
between undergraduate major and job orientation—that either for
reasons of selection into or experience in social sciences curricula
recruits with such training have more client centered orientations.
As has been mentioned, differences between the adjusted
means and the percentage findings were found for three predictors:
sex, marital status and parenthood.

While percentage findings

indicated that females were slightly more intrinsically oriented than
males 135.7 vs. 35.4) the adjusted means demonstrated the reverse
(1.33 vs. 1.38 respectively).

All else equal, males were found to be

slightly more intrinsically oriented than females.

On the basis of

percentage analysis, married students were found to be more in
agreement with the idea that clients' demands are not unreasonable
than were the other students 18.1 vs. 32.7 percent respectively).
However, the reserse was indicated by the adjusted means which
were 1.25 for the married students and 1.46 for the other students.
Lastly, the adjusted means indicated that the childless married
students were slightly more intrinsically oriented than those recruits
who were parents (1.46 vs. 1.44 respectively), while the percentage
distribution had suggested the opposite, with 41.9 percent of the
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married students who were parents being intrinsically oriented as
compared to 39 percent of the childless married students.
The percentage results, which reflect the influence of other
inter-related variables, found that those students who are female,
married and have children are more intrinsically oriented than males, unmarried students and childless married students.
implied just the reverse.

The adjusted means

The divergence between the gross(percentage)

and net effects (adjusted means) clearly indicates that when other
influences such as age and work experience are controlled the influence
of marriage and parenthood are in agreement with the hypotheses. The
influence of sex, however, is the reverse of what was expected, i.e.,
males are more intrinsically oriented than females which is consistent
with the previous findings.
The beta values which allow a determination of which predictor
variables are the most powerful influences upon attitudes toward clients
indicate that work experience in DPW and parenthood are the two most
influential predictors of client attitudes with beta values of .488 and
.262 respectively.

However, the variables age (.220), marital

status .218) and social class (.208) and undergraduate major (.125
are somewhat influential.

Sex has virtually no influence at all

".C48).
Work experience in DPW is the most powerful predictor of
recruits' attitudes toward clients. Approximately 62.7 percent of the
students who had worked in DPW, as compared to 14.9 percent of those
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students who were unexperienced, were intrinsically oriented.

The

adjusted means values were 1.62 for the students with actual work
experience in DPW and 1.15 for those without such prior experience.
From an examination of both the percentage findings and the adjusted
means, it is evident that work experience in DPW definitely affects the
social work recruits' client orientations.
Parenthood was the second most important predictor.

It has

been suggested that family responsibilities help to determine how recruits
feel about work in general and this is also true for orientations toward
clients.

Consistent with previous interpretations these findings also

suggested that the arrival of children enhances a more extrinsic view
of work.
Though age is not as strong a deLerminant of client orientations as the other two variables just discussed, its influence upon
this variable is notable.

That it is exerting some degree of influence

indicates that possibly there are other life-experience variables which
are not being measured in this thesis, such as when the decision was
made to enter the social work profession and other types of work
experience, which are decisive in determining the recruits' attitudes
toward clients.

It is also possible that, all else being equal, social

work is now recruiting a younger group of students who are less oriented
to clientele. They may, on the whole, be a more professionally
oriented group.
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The beta values of marital status and social class are .218
and .208 respectively indicating that their net impact upon client
orientations is moderate.

The fact that undergraduate major and sex

have only minimal net impact upon the recruits' attitudes toward clients
supports the conclusion that the gross effects of both undergraduate
major and sex reflects differences between recruits such as social class
and parenthood.

The gamma values reported in Table 3 for the inter-

correlations between the predictor variables indicate that parenthood
and major are related (.56 gamma values) and that sex and social class
are somewhat correlated (.39).
From this inspection of the beta values, it is obvious that
life-experience variables (both types--work and family life-cycle) are
the most powerful in determining social work recruits' attitudes toward
clients.

Actual work experience in DPW is conducive to an intrinsic

orientation while parenthood contributes to a more extrinsic client
orientation.

Social origins variables, particularly sex, had only

slight influence when compared with the effects of life-experience
variables.

Uniform with the findings for the previous dependent

variable, undergraduate major again was not decisive in determining
client orientations.

The later experiences in life 'work and

parenthood) would seem to offset or neutralize somewhat the effects
of early socialization which occurs in the family.

It is evident

that the dominant forces which influence the recruits' development
of client attitudes are later life-experiences while early socialization
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plays a minor role. It is also noteworthy that educational experience
is not an important influence on client attitudes when compared to the
other later life-experience variables in this thesis.

PROFESSIONAL IDENTIFICATION
Professional identification is the third and final dimension
of work orientations studied in this thesis.

The specific question

was "whose opinion of work will you value the most

i.e., clients

or others such as colleagues within the agency or in the profession.
It was hypothesized that those students who would esteem clients'
opinions more would tend to be the following: those from upper social
class origins, females, the younger recruit (early twenties), those
not married, married students without children, persons without
previous work experience in DPW and those with a degree in sociology
and related undergraduate majors.
The adjusted means tor the relationships between the seven
predictor variables and professional identification were very consistent.
The only major difference was that the percentage findings indicates
students without DPW work experience were more interested in
clients opinions of their work than those with such experience (60.9
vs. 46.9 percent respectively).
On the basis of the adjusted means we can conclude that
the hypotheses formulated concerning sex, parenthood and undergraduate major and professional identification were totally supported
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while the expected relationships between marital status and work
experience and this dependent variable were not corroborated by
the findings.

There was partial support for the relationships between

age and social class and professional identification. The adjusted
means confirmed the percentage findings that the youngest students
(24 and younger) were the most intrinsically oriented, however,
contrary to the percentage analysis, the students between the ages
of 25-29, not 30 and older, were the most extrinsically oriented.
Furthermore, the adjusted means indicated that the lower middle
and middle class were the most intrinsically oriented which is
congruent with the percentage results.

But, the lower class was

more extrinsically oriented than the upper which is the reverse of the
percentage finding.
The lower middle class students were the most intrinsically
oriented which is consistent with the previous findings suggesting
that the students from the lower socio-economic strata of society
are more motivated to be social workers in that the social work
profession is more accessible to them and is a job indicative of
increased status.

Therefore, these students assimilate the values

of the profession more readily than do those from the other classes.
These students from the lower social classes may identify more with
the clients on the basis that their social backgrounds are more
compatible as a majority of the clients will probably be from the lower
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social classes.

This similarity of backgrounds between the social

worker and client may increase the social worker's ability to empathize
with the clients problems and to be more anxious to meet the needs of
clientele.
It was predicted that females would be more intrinsically
oriented than males and this was supported by the findings.

That

females value clients' opinions more than their colleagues may be
indicative of the fact that women are not as interested in advancement
within the agency or profession but in the adequacy and success of
services given to clients in the hope of solving their problems.
For this dependent variable the younger students (24 and
younger) were more concerned with clients' opinions of their work.
This finding supports the inference that younger students are more
idealistic and committed to clients--that is, the clients' opinions
of work are valuable in that clients know whether their needs are
being met, whereas, colleagues are often more interested in serving
the needs of the profession and agency.

Older students value

colleagues' evaluation of their work more than clients.

This finding

is inconsistent with the previous findings which have reported that
older students believe clients' demands are not unreasonable.

It

must be remenbered, however, that the question measuring attitudes
toward cli:,rits was stated factually.

It may be that older students

because of other life-experience variables such a s marriage and
work experience in DPW are more understanding of individuals' needs
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for attention, yet at the same time these older individuals are more
likely to have families and consequently money and security become
more important characteristics in a job and colleagues opinions of
work are decisive in determining whether one is promoted in a job.
This corresponds to earlier findings that the students 30 years of age
and older were the most extrinsically oriented in their job attitudes.
The married students were more intrinsica ily oriented than
those who were not married, although those social work students
who were parents were more extrinsically oriented.

Contrary to

expectations, marriage greatly influenced students' professional
identification, i.e., clients served as their reference group.

The

influence of marriage may be related to other predictors such as sex
and age. The gamma matrix in Table 3 substantiates the fact that
marital status differences between recruits may be related to difference
in age and sex.

The findings concerning the effects of parenthood

are consistent with those previously reported. When one has the
responsibility of providing for a family, economics may become the
top priority.

Colleagues' opinions may be more important in that

they determine one's future in work and one's economic security.
Clients served as the reference group for the students with
work experience in DPW. This intrinsic orientation was consistent
with previous findings for dependent variable attitudes toward clients.
Actual work experience seems to make students more cognizant of
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clients needs for individual attention and their importance as a
reference group, in that clientele are viewed as being in a position
to determine if their needs have been met.

Another possibility is

that individuals who are client-oriented may choose work in DPW
in attempting to have the opportunity to work with clients and
therefore work experience only enhances students' already pre-existing
attitudes about whose opinion is the most important.
Consistent with all the previous findings on client attitudes,
sociology, social welfare, and social sciences majors are much more
intrinsically oriented than the students whose educational background
was focused in other subject areas.
The previous interpretation suggests that the social sciences
stress values which are more "people oriented" congruent with the values
emphasized by the social work profession.

The educational experience

may either alter an individual's previous orientation or it may enrich
an existant intrinsic orientation.
The beta values signify which predictor variables are the
most important in determining this dimension of work orientations.
Marital status and sex were the most powerful predictors with beta
values of .348 and .234 respectively.

Marriage seemed to be

influential in determining the social work recruits' professional
identification.

The adjusted means indicated that marriage was

instrumental in recruits being intrinsically oriented. It may be,
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however, that other factors such as age and social class are related
to this apparent influence of marriage.

Or, students who are intrin-

sically oriented and married may have had these predispositions before
marriage.
Early socialization differentiated according to sex may
account for its influence upon professional identification. Females
are taught to be more "people oriented" (and consequently identify
with clients), while males are socialized to value extrinsic rewards,
such as success and advancement in a job, which greatly depends
on colleagues opinion of work.
The family-life-cycle variable, parenthood, proved not to be
very influential (.128) although the gross effects indicated it was.
Parenthood's low beta values may, however, be a reflection of differences
in recruits as to whether or not they are married and their age.

It

appears, however, that children are not important in the development
of the recruits professional identification.
Work and educational experience, later life influences, were
not found to be determinants of professional identification.

The fact

that they are not influential may be explained by the idea that often
social workers enter professional training later in life after they have
experienced marriaT and parenthood which have greatly influenced
their orientations. Likewise, the absence of an effect of work experience
on recruits professional identification may reflect back to earlier
socialization processes based on sex and social class. Work
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experience was apparently not sufficiently influential to alter these
prior internalized values.
Thus, again a combination of both early and later influences
in life exert the most influence in determining whose opinion of work
the social work recruits will value. It appears that the socialization
one undergoes based on sex and the changes or resocialization which
occurs upon becoming married are the most vital in determining who
will be the work evaluation reference group for the social work recruits.

SUMMARY AND CONCLUSION
The study of work orientations is multidimensional and the types
of predictors influential in the development of a particular aspect of work
orientations are also diverse.

For those beginning social work students

studied here, job characteristics believed important are primarily
determined by early influence in life, or social origins, coupled with
later life experiences in the form of work and marriage. Work
experience and parenthood, both later life-experience variables, are
the the dominant forces in determining attitudes toward clients, while
a combination of both social origins and life-experience variables,
sex and marriage, influence -ho the social work recruits will value
as a reference group. The influence of age upon the various dimensions
of work orientations was not great which suggests that it reflected
the influence of other later life variables studied here.

Under-

graduate major was the least influential among all predictors for
all three dimensions of work orientations, which suggests that
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educational experiences do not nullify the effect of early socialization or later intervening life experience factors.
A major contribution of this study has been in developing a
causal model which may help in understanding whether early or later
influences in life are responsible for social work recruits' work
orientations. Bucher had stressed educational background as being
important in determining work orientations but in this study it proved
to be the least significant. Grimm and Orten's study also suggested
that the pre-graduate school enviroment was influential in determining
the social work recruits

attitudes toward the poor.

This study

analyzed not only the effects o' education as Bucher did but investigated the influence of several other variables occurring at different
times in the life cycle in order to distinguish if one type of influences
(early or later; social origins or life-experiences) was more important
in the development of work orientations.

This study was also unique

in that it attempted to define and measure diverse aspects of work
orientations.

Generally studies have focused on only one particular

aspect of work orientations.
There were weaknesses in this study.

First, the size o= the

sample was small and quite regional which calls for caution when
making vast generalizations. Secondly, the questions used in
measuring work orientations were not specifically designed for this
study and consequently may not have been the most ideal measures
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of work orientations studied i

this thesis. However, these do not

invalidate the implications of this study as an exploratory attempt
to specify both the study of prior socialization processes among
professional recruits and the useful leads in such research the
present thesis has suggested.
On the basis of the present thesis several areas for future
research may be suggested.
1. A longitudinal study of students should be conducted both before
and after exposure to professional training in order to determine its effect
upon the recruits work orientations.
2.

A subsequent study should be conducted in order to determine how

enduring the ccfects of professional training are in the development of
work orientations in comparison with prior socialization.
3. The findings in this study suggest that work experience can be
conducive to client oriented attitudes. More attention should be focused
upon the effects of work experience in DPW , and other types of work
experience professional recruits have had.
4. Sex-based differences in the work orientations studied here indicated
that for two dimensions of work orientations men were more intrinsically
oriented than women, while most of the sociological literature alleges
that men are more extrinsically oriented. Additional research should be
devoted to the profession of social work and the type of men and women
it recruits. It is apparent that sweeping generalizaticns about either
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sex may be invalidated by empirical studies.
5. Replication of this type of study in other types of social work
recruits are needed if broad generalizations are to be made from the
findings presented here, or if the present conclusions are to be
replicated.
In conclusion, it is imperative that additional research be
conducted concentrating upon the effects of pre-professional socialization,
both early and later influences, in order to grasp a better understanding
of how work orientations are developed in these important fields.
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INSTRUCTIONS FOR "STATEMENTS ABOUT THE POOR" SECTION

On the following pages are 40 statements about the poor. The purpose
of this project is to judge whether these statements are favorable or
unfavorable toward the poor.
You will find it easy to decide whether some of the statements are
"true" or "false". Please note that this is not what is asked. You
are asked to judge each statement on whether it represents a favorable
or unfavorable attitude toward the poor. It is sometimes helpful to
imagine you are at a party and you overhear each of these statements
made by a person you have never seen. On the basis of each statement
alone try to decide whether the person making it has a favorable or
unfavorable attitude toward the poor.
Your decision should be recorded along a dimension from "1" to "11"
where "1" represents a very unfavorable attitude, "6" a neutral
attitude and "11" a very favorable one. Once you have made your
decision, record it by placing the number of the statement in the
appropriate box. For example, if you think statement "3" represents
a somewhat unfavorable attitude toward the poor, you would place the
figure "3" in box five or four. If you think it is strongly unfavorable
you would place the figure "3" in either box two or one. If you
think the statement is favorable, you would record it similarly in one
of the boxes from seven through eleven. If you think it neutral,
record it in box six.
Place figures in as many boxes as needed to accurately reflect your
judgments. Space the figures in the boxes in such a way that they
are distinguishable.
You may wish to remove the answer sheet and place it across the lists
of statements moving it down the page as you proceed.
Please be sure to write your name on the answer sheet.

Unfavorable

1

3

STUDENT'S NAME

2
6

ANSWER

7

SHEET

Neutral-Neither favorable or
Unfavorable

5

STATEMENTS ABOUT THE POOR SECTION

4

8

9
10

Favorable

11

133

STATEMENTS ABOUT THE POOR

1.

The poor care little if anything about their own families.

9

The poor should be brought into the main current of society for
the yood of all concerned.

3.

Poor people always laugh and sing and never seem to have a care
or worry.

4.

The poor are hungry for a bigger share in the American plenty.

5.

Poor people are merely lazy people.

6.

The poor have their own way of doing things and generally wish
to keep it.

7.

The poor are morally right in their cause, and equality cannot and
should not be denied them.

8.

Most poor people would not know what to do with higher pay if they
ha ct it.

9.

There should be no legal restrictions on physical and social
contacts of the poor with others.

10.

All poor people should be treated in about the same way because
they are members of one class.

11.

The main difference between the poor and others is a way of life
or cultural differences.

12.

The general population must protect itself from the potentially
degrading influence of the poor.

13.

Many poor people can honestly say that they have never
encountered crude forms of discrimination.

14.

The homes of the poor should be segregated from the rest of the
community.
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15.

Poor people have few recreation places and these are not
adequate nor well-equipped.

16.

Public schools should be attended strictly in terms of the area
in which a family lives.

17.

Poverty is a result of moral weakness.

18.

There is no conceivable reason why poor people should not be
integrated into our society.

19.

A person who wants to work can find a job.

20.

When a poor person needs money, a business man or banker
will loan it to him.

21.

The poor only want to own things; they have no feeling for
people.

22.

There are a few poor people who would not know what to do with
higher pay if they had it.

23.

There is one thing about the poor; they know their place and keep
it.

24.

Poor people can be counted on to be good, trusted friends.

25.

The poor are pushing too hard and want too much too soon.

26.

Poor people are treated ds second-class citizens because all
too often that is what they are.

27.

The poor are kindly, honest people who only want to lead their
lives without interference from others.

28.

If the poor seem backward, it is because they have not taken
advantage of their opportunities to advance.

29.

The poor, too, have obligations to uphold.

30.

It is up to the poor to take advantage of the opportunities around
them to become real equals.

31.

The poor are as familiar a part of the city as buses and street
lights.
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32.

Most poor people have no sense of obligation or responsibility.

33.

The poor insist on special privileges, yet they wish to be treated
as equals.

34.

The poor do not want their children to learn to speak properly.

35.

Poverty is the result of a lack of intelligence.

36.

Family life and morals among poor people are both different and
lower than among the wealthy.

37.

It is only right that the poor should enjoy country clubs and other
facilities along with the wealthy.

38.

The poor stubbornly refuse to give up their way of life, and yet
they are willing to give their lives to protect their country.

39.

The arguments for and against subsidized housing for the poor in
middle class neighborhoods are about equal.

40.

Poor people would not know what to do with higher pay if they had
it.
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THE UNIVERSITY OF TENNESSEE SCHOOL OF SOCIAL WORK
Nashville, Tennessee
September 20, 1971

Dear Student:
This project is a part of the research on which I will base my
doctoral dissertation. It relates to the intellectural impact the
school of social work has on students (professional socialization),
and more especially the differential impact on students who come
with different background experiences.
While there is nothing asked for which most students would
mind sharing, as a matter of record, I think you should know that
none of your individual responses will be shared, nor will any part
of this information go into your school record.
The questionnaire is not a test. There are no grades. The
only right answers are the ones which best explain your circumstances
or represent your judgments. Instructions for the first section are
dispersed throughout the questionnaire as needed. Instructions for
the second section are attached to that section.
Most of the questions read easily and are answered with
checks ( ) or very short answers. A few sections are a bit tedious--my apologies for those. I do hope you will take the time to answer
each question clearly.
Thank you very much for participating. Were glad to have you
at the University of Tennessee School of Social Work and best wishes
for a good two years.
Sincerely,

James Orten, ACSW
Assistant Professor of Social Work
Nashville Branch
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PROFESSIONAL SOCIALIZATION RESEARCH QUESTIONNAIRE

Name

1.

Year of birth

3.

What is your present marital status? 1.
2.
3.
4.

2. Sex:

Ma le

Female

Married
Widowed, divorced
Separated
Never married

If you were never married, skip questions 4, 5 and 6.

4.

Your age when first married.

5.

Total number of years married.

6.

Present ages of all children born to you (or wife) if any:
1. I have no children
2. I have children ages:

What is your major social work interest at this time?
1. Casework/Group work
2. Administration
3. Community organization
4. Teaching
5. Other (specify)

8.

When you graduate do you expect to work in a
1. Public agency
2. Privage agency
3. Private practice
4. Other (specify)
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9.

Where did you spend the most of your childhood?
1. Farm
2. Small town
3. Small city (less than 100,000)
4. Large city (over 100,000)
5. Suburb of large city

10.

Years of school completed by your father.

11.

What was your father's occupation when you were
growing up? (Be specific, for example, construction
laborer, foreman in auto factory, dentist, etc.)

12.

Give the data below for each degree or diploma you studied for, beyond
high school, beginning with the most recent.
Degree/Diploma

13.

Yr. Received
or expected

Field of Study

Name of School

State

Starting with your most recent one and working back, list the jobs you
have had since graduation from high school, the place where you worked,
and the dates you were employed. If you held more than one job at a
time, include each, and please distinguish between different positions
(or titles) in the same agency (firm). If you need more space, continue your answer on the back of page 1.
Type of job

Type of Agency or Firm

Dates Employed
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Type of job

Type of Agency or Firm

Dates Employed

14.

At what point did you decide to become a social worker?
1. Before high school
2. During high school
3. During undergraduate school
4. After graduation from college
and experience in another occupation
5. After graduation from college and
experience in social work job

15.

What was the major reason you decided to seek a graduate degree in
social work at this time. (Check one only)

16.

1.

I felt I needed the knowledge I will gain in order
to help people or help solve social problems

2.

I needed the degree to obtain the job I want or
advancement in my present job.

3.

Recognition as a professional social worker is given
only to those with the MSW.

4.

Other (explain)

Different people expect different things from their jobs. Which of
the following characteristics do you think are important in chosing
a job or career. Check as many as iou think important.
1.
2.
3.
4.
5.

Making a lot of money
Opportunities to be original and creative
Opportunities to help others or be useful to
society
Avoiding high pressure which takes too much
out of you
Living and working in a world of ideas
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6. Freedom from supervision in your work
7. Opportunities for moderate but steady progress
as opposed to extreme success or failure

17.

Which of the following sources of professional stimulation do you
think will be important to you when you become (or resume being)
a full time social worker? (Check as many as you wish.) The
extra blanks are for question 18.
1. Colleagues in yair agency
2. Your supervisor
3. The director of your
agency
4. Professional colleagues
outside your agency
5. Professional books and
journals
6. Other sources (explain)

le.

In the blanks to the right of question 17, rank the sources you selected
above in the order you think will be their importance, i.e. the most
stimulating source, number 1, etc.

19.

Social Work is one of the few professions which provides for continued
supervision of both the new and experienced worker. Do you think, all
things considered, this is a good arrangement?
1.
2.
3.
4.
5.

20.

A very good arrangement
A good arrangement
Has advantages and disadvantages
A poor arrangement
A very poor arrangement

After each of the following statements indicate the extent to which you
agree or disagree by circling the appropriate number:
1.

Strongly agree 2. Agree
5. Strongly disagree

3. Don't know

4. Disagree

a. Agency procedures ought to be altered if such
alterations would make the client more
comfortable

1 2 3 4 5
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b.

c.

d.

e.

21.

Most agencies would run much better than
they do if clients would follow the rules

1 2 34 5

After a person has worked in an agency for
a while, all clients seem to be alike

1 2 34 5

Clients should not expect to get special
treatment from people who work in an agency

1 2 3 4 5

More than any other occupation
More than many occupations
About the same as many other occupations
Many occupations help people more
Most occupations help people more than Social
Work

How interesting do you think will be the work you will do on graduation?
1.
2.
3.
4.
5.

23.

1 2 345

In comparison to all the occupations you know and the benefits
which accrue to people through them, would you say social
work helps people?
1.
2.
3.
4.
5.

22.

Many clients make unreasonable demands for
individual attention

Very interesting
Somewhat interesting
Not especially interesting but not uninteresting
Somewhat uninteresting
Very uninteresting

As a professional social worker, whose opinion of your work do you
think you will value most?
1.
7.
3.
4.
5.

Your clients
Your colleagues where you work
Your colleagues in your profession
Administrative personnel in your agency
Other (specify)
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24.

In your opinion who can best determine the kind of service a
client needs.
1. The client himself
2. The agency which offers service
3. The professional social worker
4. Other (specify)

25.

Suppose the clients of your agency feel they are not getting the
service they deserve and they plan to seek redress. Check the
strategy you feel would be most appropriate and effective.
Write a letter to the agency director detailing
their complaints.
2. Organize a march of clients to picket the
agency.
3. Send representatives to discuss the problem
with agency officials.
4. Have clients occupy agency offices until
redress is given.
1.

26.

Rank in the order of their importance the main reasons you
chose to come to the University of Tennessee School of
Social Work over other schools of social work. Place a
(1) by the most important reason, (2\ by the second
most important, etc.
a. U. T. is the closest to my home.
b. U.T. has a good reputation in the field of my
interest.
c. My agency would pay the tuition at U.T.
d. Tuition is lower at U.T. than at the school I
preferred
e. Other (explain)
f. Other 'explain)

27.

Did you apply to any other school for admission? Yes

No

28.

Were you accepted for admission to any other school?
Yes

No
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